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DEPARTHMENT OF PUBLIC WORKS IMPLEMENTATION OF

‘'CDAP PROGRAMS




INTRODUCTION

Upon the completiqn of the Community Development Action
Plan the Common Council established the Municipal Development
Committee, a five member councilmanic: standing committee
consisting of three majority and two minority members who
shall be charged gith the duty of supervising the implemen-
tation of the CDAP plan recommendations.

This department will be éoncerned with the recommendations
applicable to the Departmeh£ of Public VWorks. We will not.
evaluate the social and cconomic impact of these recommendatibns.
This, the department believes fight}y, belongs within the domain
of the administration.

This report will attempt to state the dimension of implem-
enting the recommendations and to consider the raﬁifications
both of the problems and of possible technical and budgetary

solutions to it, in order that these proposed recommendations

may be executed during the coming fiscal year 1972-73,
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The Building Division over the.iast decade has attempted to
improvefits quality and service. The hiring proceéures have
been changed from direct apppintment‘to cohéétitive exam}paug
_  ti0n$,.Th¢ division has been expandedAfr§T Qne inspector, . a
de;aée_aéé; to our present staff of a Chief Inépé;£or, a
Piﬁmbih&’fﬁspector, an.Ei;;£¥£éal Inspector - andzéASidewglk
Confofmance Inspector, The.éééértment has encgﬁ}aged itsj
emp}pyéésto attené Vari?gs_Seminars and Schools Fhé@ are
pé{iodic§;lytqiven by thelgtdge_of éonﬁecticut. The:city-of.
Mi&diétéﬁn ﬁndérﬁrites tﬁé coét of this schooling fq#tipsv
Pefédpnel.'

Thé divisioﬁ; as a matter of policy, constantly reviews and
anélyzgé the city code and state nge{ This procedure keeps
thé‘aivision abreést of the changes in material gsaqe and

acceptability. The division is presently reviewing nroposed

changes in materials and methods for future housing. We '




believe these changes will promote and enhance housing

construction in the future,
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- The Department of Public Works, Building.Division, in
cooperatién with representatives of the Community Services
Division of the Police Department-and the Chamber of Commerce
are pfesently prepa;ing a booklet of safety standards that

will be distributed to permit applicants
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The department has a complete City-wide street 1ightin§
survey undertaken every fiVG.years by the Hartford Elec-
tric Light Company. This will insure that all streets

are evaluéted gnd reviewed for conformance to acceptable
lighting standards. The department is constantly evalua-
ting and revieﬁing specific areas based on the general

development of the area,traffic safety, and vandalism,

Obviously any fiiture street lighting programs can be

' ‘undertaken only to the extent that they are funded.
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PRESENT STATUS: Pre-engineering plans as to tentative
route have been undertaken aﬁd are awaiting further info;—
mation from Berger-Lehman Associatés before advancement.
FUTURE STATUS: Engineering plans can be completed
after information from Berger"pehman is forthcoming,

taking some six months from receipt of same. -
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PRESENT STATUS: Present subdivision regulations require
that a developer connect tq the nearest drainage.systemn

and enforcgment to tﬁat effect is being made. This office
has tried to ghange the éubdivision regulations, reyiéin§
them to include mipimum uniform design data.

FUTURE STATUS: City Plan has informed us that they will
undertake revision of subdivision regglations when Zoning
codes arg?finalized. Public Works contemplates drafging of

a master dfainage map for the area of Middletown for which
topographi.c informatiqn‘is available. Further topography

is essential to complete plans. This map should be completed
within two years for area now availablé'and the remainder is

Juncertain until further information is available.
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PgESEﬁT STATUS: City Plan is of the opinion that the

concept of performance bonding as to amount and gnfo;cen

ment is inadequate.

FUTURE STATUS: The amount of bonds should have a great

deal of flexibility to remain coincident with construction
costs. Necessary changes in subdivision regulations and

other city ordinances should be made to permit the regula?
tory departﬁent to obtain adequate bond. Updating the ordin-
ances should only take three months and revising subdivisions

regulations shoulad require'another twelve to eighteen months.
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In'May l97i the Department of Public Works with assisténce
from the‘League of Women's Voters and students of tliddlesex
Commun;ty'001lege established a limited Recycling Program
in Middletbwn. This program was-launchea with Press and
Radio publiciﬁy..Thé Department gesignated the newly

- acquired Mattes property on Mill Street as the Recycling

Lo RRWE S PN - Y
Depot for Middletown. It was decided that glass, newspapers,

metal cans and aluminum products would initially be Recvcled.

Crpa e

The progrém was begun with the though£ of using local

[l i
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voluntecr organizations (i.e. League of Women's Voters,

£y

M.C,C. students ). This éfgénéeﬁent proved not asfsuécéssfui
as antici§ated. The Departﬁént then hired two M.Cié. students
on a part time basis to déntihué the program, We alsQ purchas-
ed a Métorized‘Glass Crushe# to assist in produc%ng Cul;et for

our Recycling Program,
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Since the Programs inception to thé present time, the
following amounts of Glass, Paper, Metal Cans apd Aluminﬁm
Products bave'been Recycled: Two Hundred tons of Qlass, One
Hundred Fifty tons of Paper, Twenty Tons of Metal Céns and
One Ton of Alumingm.

The Departmént initiated this program not with the intent.
 0£ its monetary value but to make the Citizenry aware of a
layge aﬁoﬁnt of householé séliéswaste that is geﬁéra?ed'and

can be Recycled. This would also reduce the refuse that is

now being deposited in our refuse areas thus reducing the
- N . Foiv e

P

amount of land, labor and material needed in our Land Fill

¢
operation,

The other recommendations that have been made cannot, we

believe, be evaluated at the present time because of the

Regional, State and National ramifications involved.




Solid waste disposal is recognized as a national problem.
Many methods of volume reduction are now being studied
and discussed at all levels of Government. These include

Incineration, Shredding Equipment, Lérge Scale Recycling

and Land-Fill.



pry

Presently State Statute provides for the impoundéng of
abandoned motor vehicles and the disposing of them through
an Auction proqess. The problem that the city encqunters_
is one involving junked or abapdoned cannibalized vehicleé.
that are ieft on public highways or property. If iden?ifica—
_tion of ownefship can be made, then the city ;ust prove

that the_vehiqlc_has been willfully abgndongd before any
_1ég§1”action can be taken. Where identification of a
vehicie is impossible ;é aséertain,because oﬁ obliteration
of either the serial or identification number,the quice

Department has arranged at a nominal fee with an‘area firm

for the disposal of said vehiclé.

The present arrangement begween this department and the
Police is one of mutual cooperation to eliminate this
chronic problem and not a matter of written policy or

ordinance,
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The Departmént of Public Works has very strong feelings
regarding the future programming of Solid Waste Collection

°

and Disposal. We feel that if municipal government is to be

oosd

involved at ali it shouid only be in an Adminisﬁ?ativé role
allbwiﬁg it to provide the necessary protection of the

Citizens and £he best service possible. We recommend that

private enterprise take coﬁplete control of both the collec-

tion and diéposal of solid waste; in effect the "public Utility
_Concept“.

We afg well aware in the department that large scale changes.

| in the City of Middletowns approach to this problem have been
given a top priority for discussion by the recently named Charter

Revision Commission. We will welcome the opportunity to expand

our thinking before that Commission.
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PRESENT STATUS: The system of notifying the various
utilities of contemplated work by city forces is presently

occurring. However, reciprocal notices are not forthcoming

from the utility companies.

FUTURE STATUS: City ordinances should be drafted to-
revise present exqavation permit fequlations and firm the
requisi;es of the permittee as to advance notice of intent,
pavement replacement, etc; Drafting of such an ordinance
woﬁ}d probably require some six months to finalize. Public

Works Departmeni would act as a clearing house to disseminate

information and the enforcing agency.




PRESENT STATUS; Public Works tries to follow a uniform
policy of utility location within street limits wherever
possible. However, prior installations have causgd a
discontinuanée'of any observance of location. In neﬁ
subdivisions efforts aré made to adhére to juxtaposition

and placement.

FUTURE STATUS: An ordinance to designate location of

all utilitie; should be drafted, settigg‘precedents in new
“Pdevelopments and extension of utilities into existipg streefs.

such enactment should occur within three months.
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PRESENT STATUS: Existing streets have been examined and
an assessment has been made for priority assignment b&sed
on the exi;ting maintenance budget. Major reconst?uction
is impossible with present budgetory practices for any

street, Separate_ponding is required for a majorrprojectt

FUTURE STATUS:  An inventory of existing streets can be

made within the next three months for present media of

construction, travel use and population density. A more

.extensive survey of existing drainage problems, which

should also influence a priority rating, will take an
additional twelve monthsg, This invéntory could be with-

held until completion of a master drainage plan.,.
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Tﬁere can be little question but what the.Road Improvement
Program of the City of Middletown in futurc years will be
completely controlled by thg City's willingness andrability
to pay for a substantial progrgm.

During the currént_year the total appropriated in the b;dget
was $150;000..In addition the Mayor and Common Council re-~
ieaséd $1000,000 more for Road Improvement purposgs f#om tﬁe-
suf?luSA There was rec;ﬁﬁig';;;ropriated anothé£A$é5;000 to
Egildia new strect from gg;b;oék.Rdad to Hiilside_Avenue gnd
$5900.00'for ditch excavation at Nejako Drive. Thg.ﬁotal Road
Prégram for 1971-72 now is $28,QOQ.QOE.The Citys sh%ge_éﬁ'thel
Department 6f Transportation TowniAid Fund is$l§87999};;t“

becomes very clear that a $500,000 program as recommended by

CDAP is easily within reach if road improvement generally is

given the same priority it has received during the past year.




It is the feeling of the Department that a program of this
dimension with assurance that it would be continued anﬁually

would allow the development of a priority program that could

realistically be met.
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PRESENT STATUS: The estabiishhent of lines and érades
on all city streets is mammoth in nature. Records in
this respect are probably twenty years or hore in arrears.
The enginéering staff‘was enlarged to dignify the depart-
ment's fecords. 6nfortunat1§, the staff has been subseq-
_uently split.

FQTURE STATUS : Together with the establishment of
lines_and grades, a companion program must be initiated
fér_a coordinate system to bé establighed, pdssibly to
match the éxisting state system. The engineering staff
must once again be made a cohesive working force to
ovgrpome duplicatioh and overlapping of efforts. Any
stafﬁlassiéned to the lines and grades task should per-

form without interruption for mundane duties.




EXPLANATION OFF PRIORITY CODE

The letter indicates the relative importance placed on each
program by the adV1qory commlttee as follows:

A - essential
B - important:
C - desirable

The numerlcal rating is indicative of the tlme perlod for
program 1mp1ementatlon

1 -

designates program to be
Phase I CDAP in June 30,

designates program to be
June 30, 1973.

designates program to be
and June 30, 1975,

designates program to be

initiated before completlon of
1971.
initiated between July 1, 1971

initiated between July 1 1973

initiated beyond July 1, 1975




ACTION CODE: HSG 1 ~ 7

FUNCTION : Housing

COMPONENT : Administrative
PROGRAM: . To foster and encourage innovation in

methods of housing construction.

PURPOSE: To encourage productlon of housing by
the bu11d1ng 1ndustry.

STEPS: 1. Completion on state level of revision

of State Model Building Code.
2. Strengthen local Building Department by

requlring Chief Building Inspector to be qualified con-

struction engineer.
3. Analy515 by Building Department of what

new code allows in construction,
4. Use of such analysis in formulating

housing programs.

WHEN: As soon as State Code revision is completed.

PRIORITY: B-2

BY WHOL: Personnel Board, Public Works Department.

COSTS & FINANCIAL RESOURCES: Not applicable




ACTION CODE:  SFY 2-7

FUNCTION: - Public Safety

COMPONENT : Administrative
PROGRAHM: - Use of check list in conjunction with issuance

of certificate of occupancy.

PURPOSE : The community, through its police department,

- has a moral obligation to encourage property owners to
maintain high safety standards, particularly where business
and other non-residential uses are concerned. Upon the '
issuance of the building permit or certificate of occupancy
by the Public Works Department, the issuee should be given
a brochure printed by the Police Department. This small
prochure and its questions will enable the Police Department

to determine the level of safety standards in the non-
residential facility and will further enable the Police
Department to update its card file of all commercial establish-
ments to reflect the level of safety measures, within the

building. :

' STEPS: 1. Establish working relationship with Middletown
_Police Department and insurance companies in order to involve
insurance firms in the education of non-residential property

owners in high safety standards. . .

2. In cooperation with the Building Division of
the Public Works Department, the Community Services Division
of the Middletown Police Department and the Chamber of Commerce
should prepare a brochure of preventative safety standards
and a checklist to be distributed to applicants.

3. The brochure is distributed to applicants.

4. Applicant returns one copy to Middletown

Police Department. . -
' 5. Middletown Police Department updates card file,

WHEN : 1971

PRIORITY: c-2.

BY WHOM: Common Council, Police Department, pPublic Works
Department. _

COSTS & FINANCIAL RESOURCES: Not applicable




ACTION CODE: T&C 1-13

FUNCTION:  Transportation and Circulation
COMPONENT: Human 'Resource

PROGRAM: Upgrade the level of street lights
PURPOSE : Many streets within the City of Middletown have

sub-standard levels of lighting, while others have no
lighting at all. The intent of this program is to study

~the level of illumination on all city streets and prepare

specific proposals to upgrade those streets in relation
to the level of development thereon, including areas of
chronic vandalism.

STEPS: 1, Prepare map of Middletown showing location
of all street lights based on data from HELCO,
2., Evaluate street lights in relation to ad-
jacent development - Public Works and Clty Plan staffs.
" 3. Make specific recommendations for 1mprove—
ment in level of illumination.
4, Approval by Public Works Comm1551on

. 5. Contact HELCO for lnstallatlon.
WHEN : 1972 - 1973 | .
PRIORITY: € = 2 o | Lo
BY ﬁHOM Evaluatlénsfand plans to be made by Clty staffs-

approval required by Common Council.

COSTS & FINANCIAL RESOURCES: To be determined.,




© ACTION CODE: T&C 4-1

FUNCTION: ' Transportation and Circulation

COMPONENT ;| Administrative

PROGRAM:_ Prepare engineering plans for loop road
system.

PURPOSE : Preliminary plans have been developed for

the location of a "loop" road around the central business
district, which is intended to be a one-way, clock-wise
system., In order to refine the location of this route and
to solve several of the locational problems associated -
with the Arrigoni Bridge and Penn-Central tracks, it will
become necessary to develop pre-engineering plans of the
entire system and to incorporate these plans into the

City's Plan of Deveclopment.
" STEPS: 1. Preparation of engineering plans by City

Plan and Public Work staffs, ,
2. Adoption of location of loop road in Plan

of bevelopment by Commission on City Planning and
Zoning.

WHEN: 1971-1972
PRIORITY:  B-2
BY 1JHOM: City Plan and Public Works staffs.

COSTS & FINANCIAL RESOURCES: None - project to be done
by city staffs, :




- ACTION CODE: UrYy 1-19

FUNCTION: Public Utilities
COMPONENT : Administrative
PROGRAM: Develop a mutual varticipation program

between city and developers for the Jnstallatlon of
storm scwers.,

PURPOS - . Many of the storm sewer problems throughout
the 01ty are caused by developments which oft times
create erosion and other problems off the site and then
become the responsibility of the City of Middletown to
correct at the taxpayer's expense. It is recommended
that the city adopt criteria and a policy whereby the
city and developers, prior to approval of any sub-
division or other developmental venture, engage upon
the joint solution of any potential storm water problems,

STEPS: 1. _ Determination of existing storm sewer system
in area and location of nearest natural outlet for storm
waLer flow (to be done by Public Works Department staff).

2. Determination of needs to install adequate
storm‘sewer facilities in the proposed development oX
with an existing public storm sewer installation.

3. Evaluation of costs of necessary installation.

4. Design installation on one year in 15 year
probability of major flood.

5. Develop'a fair and equitable cost shallng
program for both developer and city.

6. Approval by the Public Works Dcpartment

and Common Coup01l
WHEN: 1972 or 1973
PRIORITY: A-2
BY WHOR: Public Worké Pepartment, Common Council

COSTS & FINANCIAL RESOURCES: Not applicable




ACTION CODE: UTY 1-20

FUNCTION : Public Utilities

COMPONENT : Administrative

PROGRAM: © Update performance bond requirements.
PURPOSE : | Section 26 of the City Code requires perfor-

mance bonds for water mains, sanitary sewers, storm sewers,
and street paving. The reguired amounts are "equal to one- .
half of the total of the estimated cost of the construction”
for such facilities. Since this section was last revised
in October, 1952, the prices for the improvements reflect
construction costs which are now ninetecn years old. The
City through its sub-division process, faces the possibility
of a developer relinquishing a project bond at any time
vwhich would cost far more for the City of Middletown to
build, then would be held in bond. For these reasons, Section
26 of  the City Code should be updated to reflect current
construction costs, A requirement for 100% bondlng for im-
provements and further annual escalation costs should be
built into these requlrements, eliminating the necessity for
annual revisions. : e AL

STEPS : 1. Determination of current construction costs and

. required escalation. Provision by Public Works Department
and Commission of City Plan and Zon:ng.
' 2. Submission of proposcd revisions to Mayor and
Common Council. -
3. Approval by Common Council of ordlnance rcplac1ng

Section 26 of City Code.

WHEN:  1971-1972 AR

PRIORITY:  A-2 . RO
I [ - i C e
BY {7110M: Public Works Department, Municipal Pevelopment
Conmittee, and Common Council,

COSTS & FINANCIAL RESOURCES: Not applicable. To be done by
existing staff. , :




ACTION CODE: uTY 2-3

FUNCTION : public Utilities

COMPONENT : Human Resource

PROGRAM: Provide means for recycling solid wastes.”®
PURPOSE : Much of the matefials deposited at the City

1and fill could be recycled and reused with appropriate
procedures. Certainly any recycling should begin with
separation of basic materials at the source. In implement-
ing any such programs, an intensive publicity effort must’
precede any steps in order to properly educate the public.
Once the basic components are collected (steel, glass,
paper and plastics) and separated, they could in turn be
sold to bulk dealers for reuse. The balance of the refuse
could be recycled to natural gas for use in heating, motor
vehicles, etc. It is recommended that such a program be
begun with a limited number of units on an experimental basis.

STEPS: + 1. Designation of agency to be responsible for

. program. - o

2. Analysis of costs involved and necessary
resources (specialized collection equipments, scrap dealers,

etc.) )
3. Determination of experimental study area..

4. Publicity campaign and orientation of refuse
collectors including any necessary revisions to their
contracts, schedules or procedures.

5. System begun. N
6. Modification of sewage treatment plant at

later date for production of natural gas, if desired.
WHEN : 1975 or later.

PRIORITY: Cc-1

BY WHOM: Health Department, Sanitary Disposal District
Commission, Public Works Department, Water & Sewer
Department. .

COSTS & FINANCIAL RESOURCES: Since program of a "research and
development” nature, this program nmight be underwritten
two-thirds to three-fourths of the total costs by the State
& Federa) Covernment once properly defined. The sale of
reusable products may balance operating costs,




.

ACTION CODE: uTY 2-4

FUSNCTION: ?ublic Utilities

COMPONLNT : Human Resource

PROGRAM: Develop means for élimination 6f junked vehicles,
PURPOSES : Presently, Middletown, along with many other

communities, throughout Connecticut does not have a program
to dispose of abandoned or junked vehicles. The State
statutes permit local police agencies to impound abandoned
motor vehicles and through an auction process dispose of
said vehicles. This procedure is inappropriate for the
disposal of valueless vehicles which have been abandoned
(and cannibalized) over a period of years. The committee
suggests that a system similax to that of Hartford be

adopted.

T EPEpPS: T 77 1. Dbraft ordinance of City Code regqulations
. which would. : ‘ .
a. Authorize appropriate City personnel to notify Department
of Public Works of all abandoned vehicles including regis-
tration or serial numbers. .
b. After sufficient notice to vehicle owner or owner of
property on which located, authorize Department of Public
Works to bid for towing and impoundment of vehicles.
c. Provide for the City to bill the vehicle ownexr or
property owner for towing and storage. :
d. Arrange for salvage firm to pick up vehicles at no
cost (probably should be done on a once per year basis
since volume does not warrant steady pick up.)

2. Advertise proposed ordinance.

3. Approval by Common Council.

WHEN: 19721973
PRIORITY: c-2
BY WIOM: Common Council - Public Works Depértmént.

COSTS & FINANCIAL RESOURCES: None. Costs incurred through
operation to be billed as_per regulations.




ACTION CODE:

FUNCTION:
COMPONENT :
PROGRAM:

PURPOSE :

UTY 2-7

Pubiic Utilities 

Human Resource & Economic

Establish initial refuse collection districts.

To develop a program whereby all residential

units in the City of Middletown will be served by private
refuse collectors twice weekly. This ensures that all
residential refuse will be collected and allows the City

to phase itself out of the refuse collection business as
equipment becomes obsolete. The efficient collection of
refuse can properly done by private collectors in competi-
tion with one another and over a period of years districts
would be established for purposes of bidding and adminis-
tration. Once the city charter and code has been properly
revised, the city can implement the first step of establish-
ing districts, which will be the nost difficult, since
criteria must be established for determining the acceptance
of bidders; also, the legal matters dealing with the prepara-
tion of appropriate contracts, bids, etc., must be dealt with.

STEPS:

1. With planning assistance the Sanitary

Disposal District Commission (or its successor) must delineate
the initial collectlon districts (ideally four) through the use

of consus data.

2, With legal assistance, guidelines should be

establlshed for bidding procedures, nature of contracts,

bondlng, etc.

3. Four collection districts put to public bid.
4. Selection of vendors for three year contract

period.
5. Posting of bond by vendors.
6. Service begins.
WHEN : 1972 or 1973
PRIORITY:

BY WHOM: Sanitary Disposal District Commission.

COSTS & FINANCIAL RESOURCES: None (City should use the existing
planning and legal resources for the above-identified work).




"ACTION CODE: Ury 2 - 8

FUNCTION: Public Utilities
COMPONENT : Administrative
PROGRAM: Provide administrative procedures to

supervise program implementation.

PURPOSE : Once a program of city-wide trash collec-

' tion is established using private vendors, it will be
necessary to have appropriate city personnel to handle
the billing and other routine office matters. These
duties could be handled by one clerk under the super-
vision of a director responsible to the Sanitary
Disposal District Commission.

. STEPS: 1. PEstablish position with Personnel Board

and determine qualifications.
2. Advertise position.
3. Hire personnel.

WHEN: 1972 or 1973
PRIORITY: B - 2

BY WHOM: Sanitary Disposal District Commission and
Personnel Board

COS'TS & IINANCIAL RESOURCES: One clerk at $6,000 annually.
The cost of this person should be built into the rate

structure for refuse collection.




" ACTION CODE: UTY 3-2

FUNCTION : Public Utilities
COMPONENT : Administrative
PROGRAM : : Provide system of interagency coordination

of both planning and installation of utilities.

PURPOSE: Oft times projects are executed within
Middletown which may be coordinated with other improve-
ments, In the City of Hartford, for example, any work
being done by any utility company, must be cleared through
a central telephone point, in order to apprise other
utility companies of proposed excavation work. The
Utilities Committee feels that the most important concern
'is the lead time necessary to plan appropriate, simultane~
ous improvements and for the sharing of planning attitudes
and ideas. The committee also recognizes the responsibility
on the part of the city to advise and inform major in-
stitutions of pending utility work, such as Middlesex
Hospital, Wesleyan, CVH, Long Lane, etc. Any lead time
provided would enable these institutions to properly inform
the utility companies of any desired changes in their service
and to reduce overall excavation and convenience and costs
in the long run. .

STEPS: 1. Prepare requlations réquiring notification
through a central point of any proposed utility work whether
initiated by public, private, or quasi-public institutions.

2, Adoption of regqulations by ordinance of Common
Council,
-3, Establishment of central communication point,.

(ideally the Public Works Department).
WHEN:  1972-1973
PRIORITY:  A-2
BY wnoﬁé Public Works Departmenﬁ, Common Council

COSTS & FINANCIAL RESOURCES : ~ None




ACTION CODE: UTY 3-4°

'FPUNCTION : Public Utilities

COMPOMENT : Administrative

PROGRAM: Prepare a standard location diagram for all
utilities or a pattern of utlllty runs applicable to all
streets. _

PURPOSE : With the emphasis in the future on the under-

ground installation of utilities, it will become necessary-
to establish patterns of utility installation within new
streets, i.e., placement and position of sanitary and
storm sewer mains, water mains, electric, telephone, fire
alarm, CABLE T.V. systems, gas mains, and other utilities.

STEPS: 1. Determination by Public Works Department of
desired placement within street of all potentlal undex-

ground utilities. .
2. ' Adoptlon of utility pattern guldellnes of

Public Works Commission, and Common Council.
WHEN ¢ 1974
PRIORITY: C-3

BY WHO!M: Public Works Department, Water & Sewer Department,
and Common Council,

COSTS & T'INANCIAL RESCURCES: None.




ACTION CODE: UTY 4-1

FUNCTION: fublic Utilities

COMPONENT: Administrative |

PROGRAM: © Prepare road construction priority program,
PURPOSE: In order for the city to assess thé condition

and necessary repairs of all its streets, an inventory
should be prepared by the Public Works Department indica-
ting all roads in the city, the amount of travel on them,
their relationship to population densities (existing and
proposed), their classifications, (existing and proposed)},
and their condition. Based on these factors, a priority
program can be designed for the reconstruction, resurfacing,
and maintenance of all city streets which then can be up-
dated yearly and used on the basis of annual road funding
programs., It is estimated that it would take a qualified
engineer of the Public Works Department about a month to
prepare such an inventory. However, once prepared, the
annual updating procedure would be a matter of perhaps a

week,

STEPS: 1. Preparation of inventory by Public Works Devart-
ment engineer with assistance from Planning Agency where -
necessary. : -

C 2. Establishment of priorities for road construction
and costs. ,
- 3. Identification of annual work program.

 WHEN:  ~ Late 1971 or early 1972 - fiscal budget to be updated
annually. TR ‘ e

PRIORITY: A=-2

BY WHOM: . Public Works Department

COSTS & FINANCIAL RESOURCES: To be done by existing staff.




ACTION CODE:

FUNCTION :
COMPONENT :
PROGRAM:

PURPOSE :

UTY 4-2

Public Utilities

Economic

Develob financing program for road construction.

Once a prilority program has been developed for

all city streets, a Capital Road Improvement Program for
the City of Middletown should be developed on a pay-as-you-
go basis with the upgrading of city streets. According to a
designated schedule, it is estimated that such a program
would require funds in an amount of $500,000 per year, of
which a substantial portion would be bid on a contract basis
and for major reconstruction projects, in order that the

_ existing Public Works Department crews could be relieved for
ninor construction and maintenance duties primarily.

STEPS: 1.

Presentation to Public Works Commission and

Common Council of Road Construction Priority Program.

2.

Preparation of fiscal 1972-1973 budget hased on

priorlty progran.

3.

Approval of 1972-1973 budget by Common Council of

progects totallng $500,000,

WHEN: 1972 and each year thereafter,

PRIORITY :

BY WHOM: Public Works Department, Common Council.
COSTS & FINANCIAL RESOURCES: $500,000 annually. The city

receives approximately $138,000 annually from the state as
per Public Act 701 of the 1968 session of the legislature,.




ACTION CODE: uTY 4-3

FUNCTION: Public Utilities
COMPONENT : Adninistrative
PURPOSE: ' Presently only a small portion of the total

number of city streets are complete with engineering,
grades, and boundary stones. This in many cases has
hampered development and by raising serious questions
pertaining to the actual location of streets. Once the
proper engineering is done on all streets, boundary
stones must be installed. It is estimated that perhaps
a half dozen streets could be done annually and that
such a program would take 15 years to complete.

STEPS: 1. Designation by Director of Public Works of
annual schedule of streets to be engineered for lines
and grades and boundary stones installed.

2. Designation of personnel.

3. Execution of program.
WHEN: Beginning of 1971 orx 1972
-2RIORITY: A-2

COSTS & FINANCIAL RESOURCES: Not applicable-to be done
with existing staff, '




