North End Industrial Area

o Revenue Generation Analysis
° Remington Rand Pro Forma
° Sources and Uses of Funds

° First Year Action Plan
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REMINGTON RAND BUILDING

Assumptions:

187,027 s.f. bldg. area - 170,500 net rentable

Stone container remains prime tenant for next 3 years with distribution use
Three year phase-in to stabilized occupancy

Non-profit staff Small Business Incubator support office

Environmental remediation costs resolved in property transfer activity

Investments to stabilize property: $1,000,000

Bldg. Improvements:

Small bus. Incubator 42,500 s.f. - minor rehab. @ 20/s.f. = $850,000

Site Improvements:

Landscaping, site amenities, site lighting, gravel parking,

roadway repair Lump Sum $150,000
Three new loading docks shared tenant cost
Rail siding - east face of bldg. - RR cost
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NORTH END INDUSTRIAL AREA
PROJECT: INDUSTRIAL PARKS PROGRAM
LOCATION: MIDDLETOWN, CONNECTICUT

PROJECTED STATEMENT OF SOURCES AND USES OF FUNDS

Total Uses

SOURCES:
State DED Project Grant (50%) $490,000
City Project Contribution $490,000
Land Sales $60,000
Traffic Improvements Funding (ISTEA thru RPA} $448,500
Sewer Separation $2,003,000
Surface Improvements (sewer project) $930,000
Other Proceeds $49,000
Total Scurces $4,470,500
USES:
Sewer Separation $2,003,000
Surface Improvements (roads, elc.) $930,000
Acquisition:

North Main St, — 2 parcels $300,000

Assembly Factor @ 16% $45,000
Envircnmental Remediation:

Phase Il — Remington Rand $25,000

Contaminated Soils Removal Fund $200,000

Other Phase | studies $8,000
Demolition & Disposal:

misc. bulldings $75,000
Relocation Costs $15,000
§t. John's Sq. Traffic Improvements $448,500
Misc. roadway improvements $79,000
Project Landscaping & Signage $25,000
‘Small Bus. Incubator Start—Up Contribution $100,000
Marketing Program $40,000
General Administrative Expenditures $40,000
Engineering Services — Traffic/Landscaping $67,000
Other Professional Services $25,000
Legal Services $20,000
Other $25,000

$4,470,500




ACTION

PROJECT DESIGNATION

Adopt Plan & Strategy

Application for DED Industrial Project
Application for Enterprise Zone
Create Community Board

co oo

ENVIRONMENTAL REMEDIATION

o Phase 11 Remington Bldg.
o Phase I reports
o FEMA Map Amendment

SITE IMPROVEMENTS

§t. John Sq. Traffic Design

Project Landscaping & Signage Design
District Gateway & Signage
Landseaping Plan for Municipal Landfill

co 00

SITE ASSEMBLY:

o Acquire Development Site

MARKETING PROGRAM

o Prepare Available Bldg. & Site Invenlory,
Sale & Lease Info.

Refine Market Strategy

Create Project/Graphic Identity

Develop Initial Project Area package
Identify & Solicit Users through

Direct Mail program

o Identify PR opportunities

[~ = = I ]

INCENTIVE PROGRAMS

o Explore lax assessment deferral for
renovation projects Section 12-65-¢-f CGS

o Loan Pool for Small Business Invesiment

o ‘Target local programs

SMALL BUSINESS INCUBATOR

o ldentify Operating Entity

North End Industrial Arca
Revitalization Program
First Year Action Plan & Estimated Budget

ALLOCATION

None
None
$2,500
None

$25,000
$8,000
$500

$60,000
$7,000
$7,000
to be determined

to be determined

None
$2,500
$1,500
$5,000

$2,000
None

None
fo be determined
None

None

MDO - Municipal Development Office, City of Middletown
DED - Ct. Depariment of Economic Development

ACTOR/SOURCE

P&Z Comm./City Council
MDO

MDO/Operating Budget
City Council

MDO/DED Planning Grant
MDO/DED Planning Grant
MDO/DED Planning Grartt

Eng. Dept/Project Budget
Eng. Dept/Project Budget
Eng. Dept/Project Budget
Eng. Depl/Project Budget

MDO/Project Budget

MDO/Operating Budget

MDO/DED Planning Grant
MDO/DED Planning Grant
MDO/DED Planning Grant

MDO/DED Planning Grant
MDO/Chamber

City Counclil
City/CDBG
MpPO

City Council

COMMENTS

Zone District mapping &
demographics

as needed

at St. John's Square

Major emphasis on Enterprise
Zone if sclected

10 year phase-in of
rehabilitation value




