BMIDDLETOWN: THE RUNEWAL CHALLENGE

‘'ne renewal project can be discussed in terms of ils objectives,
opportunities, and liwitations. Any one of these criteria can not ade-
gualtely and nonestly describe the renewal process, and any renewal Pro-
imelk must be viewed as a wixture of all three. In this sense, the
renewal process is the community-level equivalent of the personal and
and profaessional choices each of us makes as individuals and families.

Lne premise, simply stated, is always the same; to make a change

Citles age. ‘'rhey become old and rundown as well as obsolete. They
frequently can no longer perform effectively the functions for which
they were intended, and possibly even more critical, the functions for
which they were originally intended are simply no longer valid.

Renewal therefore, is an acknowledgment by government of its
responsgibility to the people of the project area as well as to the City
as a whole.

Chanae however, does not come easily. In human ferns, change re-
quires a conscious and positive effort to revexse a tide: it's always
eagiey to ride with the tide. It also means stepping out into the un-
known, and it feels safer being with "the devil you know" rather than
to go seaccning for “the devil you don't", .Although resistance to change
degserves consideration and great respect, it must be remembered that the
situations which are deteriorating before our eyes will not improve by
thenselves., They will get betler only if we make them better.

s a community with a commitment to its citizens therefore, recog-
nition of the need and the responsibility to initiate change cannot be
avoidad.

he question is how to bring about the best possible change.




OB TVES AN OPPORTUNLY L
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vhe plan is designed o achleve a variety of social, economic and
physical oujectives. In practice however, these three areas are
renorralated and cannot be dealt with separately.

FLLEIVES

roe fundanental social objective is to provide guality housing to
tov arealz resiaeonts and to significantly alleviate the problens of
poding Por low and moderate income families., It is intended to provide
sucn nousing in tne project area with all the necessary supporting

0 as to raise Che quality of living in addi-
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Cacitiitipeg and amnenilisg,
Uion Lo nerzly provide adequate shelter. ‘hese will include open space
ard reoreabion areas, parking facilities, street improvements and where
nmoRssSary, nelghborncod shopping facilities. One of the great opportugi~
tien urpan renewal offers a community is that of improving the living con-

drtions of Ffawilies in blighted neigiborhoods. Relocation, which is a

weiel gonomon and a fengitive process, should not be viewed as an

h

che o renewal, buh oas one of its chief goals. It would be a weak

cwonge of goor housing verse permitted simply wecause the ilnhabitants
Pipd 1Y difficult to nove.
Lo zadition to weeting relocation needs, there will be included in
the provision of housing for low and noderate incone fanilies, housing
Foc the elderly, designed for easy access to all of downtown's facilities
and institutions, andg warried student housing, easily accessible to the
Uonbversiiy.  fhe housing will be designed to be an integral part of the
cowsazity, rather than a part from it.

Wuwe olan also propeoses Lo accommodate the expansion or relocation
of downtown lnstitutions, This includes plans for church and synagogue

CEpansion, YECA expansion, provision of expanded medical facilities,
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parking for downtown institubions, adequate post office facilities,

Hibrary expansion. Phere also has veen considerable enthusiasm ex-
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wiagsedl for Lhe retention asnd renovation of the old Hiddlesex Theater

213 major landmark and a source of community pride, In addition, the

may offer a unigue opportunity to provide apartments for the
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pvabe market which will be both close to downtown and overlooking the
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LCGRURLL UBIRCTTVLS :

Ve renewal project is designed to realize three key cconomic ob-
peotaves. Pirst, the cost of carrving out the project is within the
LLhety'e means, even thougn it is an ambiticus project by any standards,

Seoond, it Wi il vaise the local ievel of cconomic activity, and thirxd,

owitll o increase fax revenuces {rom the project area and from neighboring

R
aress as well,
‘“ha cost for carrying out the project is shared between the Federal,

Gtate ana CLity Governmenis Phe Federal Governnment will pay approxi-

marely vhroea-guaxters of the neit cost of the project, and the State and
L Lty will share the vemaining one-quarter of the net projeqt cost.
Wineve arce several ways bthe City may provide the local share of the
oject cogt.  The obvicus way is with hard cold cash. The City would
w0l easily afford o undertake a project of this magnitude 1f it had to
0 tha local share in this wpanner. Another alternative is to apply
sowe of e costs of municipal services and facilities whach would be
prosvided in support of the project, 'these "non-cash" contributions are
agod Lo offset the cash which the City must use toward the project. A
third alternative which is pernitted under renewal law is what is often
raforved to as “1l2 credits®. This refers to a section of the act which

paceits a4 wuanicipality to enter into a cooperation agreement with a

"
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uciversity so that certain costs incurred by the university as part of
its own expansion program may be credited towards the City's share of
a renewal progran,

the opportunity for this type of arrangement exists in Middletown
patweel toe City and Wesleyan Uuiversity, and due to Wesleyan's major
expansion pxbgram, considerable credits can accrue to the City to offset
ite share of the project cost.

f suhmary of project costs is as follows:

Ludget Sunmary

i. total Project Financing
Grogs Project Cost 515,968,800
Less Sales Price of Land to be sold 1,176,100
Het Froject Cost 514,792,700

11, Local sShere of Project (City and State)
from Yorm HUD-6200

L. ket Project Cost 214,792,700
Z. Project Capital Grant - 11,094,525
3. Local Share » 3,698,175

LIT. Res: ALCes. Avalian1e Lo h1nanc; Total Costs

b, State of Conn. Grant (% Local Share) S 1,847,475
2. Uredit for Low Rent Public Housing _
{107 Credits) 193,300
3. Credit for Wesleyan University Bxpen-—
ditures (112 credits) 1,657,400
Total: ' $ 3,698,175

IV, Cash Contribution by City

L. Wotal Project Share to City 5 3,698,175
Z. Reaources Available (Mon-cash which
may we applied to City's share) 3,698,175
Final Project (ost to City -0 -
3. *Ineligible Site Improvements 5 293,576

Uity cost of improvements (i.e. sewers, watermains, street improvenents
ate.) neceded to tie into adjacant non-project area.




e project area will provide an opportwnity for uvew investment

il

investnent by Blddletown's businesses. 1€ is the intent of the

)

project to provide an attractive setting for nodern, efficient commer-

Iy

wial dacilities which are easily accessible and provide adequate parking.

torest has peen snown by local serchants in downtown
favestuent,  toesce are people who are prepared Lo conwil themselves Lo
v Tutunre of btoe wify, In addition, a downtown Inn which has been
oiscussaed for so many years is expected to finally become a reality. ‘The
project aree will wake provision for new office space which is needed in
Aogrowing Uity such oas Middletown, Yhere will also be attractive
coporiusities designec Lo draw new businass Lo the City.

PLYS AL OBIBCIIVES :

The purpose of the project is to structure o downtown which is
afficiant as well as abtrachtive. The bagic ingredients of an exciting
aud atbractive downtown are already there., It will be our job to carry
pudoa plan which will display each cowponent Lo 1is best advantage, and
Croroundfe tnese in oa mubually advantageous wannes,

vivdailetown 1s a City which is blessed wikh a wide, proud Main Strect,
and whion 18 bordered on one gide by a beautiful River, and on the
clbher Ly & bhandsone campus.

Low wany cltles have anylthing remotely cowmparable?

onewal offers Hiddletown the opportunity to lidghlight these three
hasic conposents so that together they forw the most exciting downtown
conpplax in the Last. "Yhis would be supported with prograng for land-

soapling ona pzauil flcation ag well as for new sewers, slreets and

A ostreet systen is designed that will Faciliitate access and egress

v dowinbown, and wihich will be supported with adequate and properly
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Lotated parking facilities. HMany of downtown's existing institutional
structures, such as the churches and the Historical Society will provide
Lhe sesle ana bone of new design,
LA LORE

Although renswal offers us opportuvnities we would otherwise hot
Have, AL cannot answer all our guestiong, The program simply offers
VEpOEtunitics.  There is no wagic. 7o Lranslate these opportunities
i0to actanl acconplishments will take cousiderxable effort on the
PELL OF uany people, and a commitmeni to the fubture on the part of
all our people.  We will be searching for people whe are sager to
Lovest 1n the fulure of HMiddletown, and although we have based our
plans on the community's econownic potential, we must be ready to
FReEponG vo changing market conditions. We will have to anticipate
aNG et Lhe indcividoal and specialized needs of Fawilies and

outinanses. e must be prepared tow delays, inconveniences and

=

JeUnsional disappointwents.  Just as there are opportunities we can't
toresos, ihere will be problems we can't anticipate.
bBut Lhere is one thing we must never forget, ‘'rhe future won't

detobotier unless we make it betler,




