SPECIAL MEETING OF THE COMMON COUNCIL
MIDDLETOWN, CONNECTICUT
RECREATION CENTER
COMPREHENSIVE ENERGY PLAN
TUESDAY, SEPTEMBER 7, 2021
6:00 PM
MINUTES
The Special Meeting of the Common Council of the City of Middletown, a workshop regarding a comprehensive
energy plan for the recreation center, was held as a hybrid meeting on Tuesday, September 7, 2021, beginning at
6:00 PM. In-person participation was held in the Council Chamber at the Municipal Building, and remote
participation was held via WebEx. The meeting was also livestreamed on the City of Middletown webpage and
the City’s Facebook page.
Present:
Councilwoman Jeanette Blackwell
Councilwoman Meghan Carta
Councilman Grady Faulkner, Jr.
Councilman Darnell Ford
Councilman Edward Ford, Jr.
Councilman Anthony Gennaro, Sr.

Councilman Vincent Loffredo
Councilman Anthony Mangiafico
Councilman Eugene Nocera
Councilman Philip Pessina
Councilwoman Linda Salafia

Mayor Benjamin D. Florsheim, Chair
Corporation Counsel Daniel Ryan, Esq.
Linda Reed, Clerk of the Common Council
Officer Buller, Middletown Police – Sargent-At-Arms
Absent: Councilman Edward McKeon
Also Present:
Carl Erlacher, Director - Finance
Joseph Fazzino, Director – Water & Sewer
Michael Harris, PE, Energy Coordinator
Christopher Holden, PE, Deputy Director – Public Works
Faith Jackson, Director – Office of Equal Opportunity & Diversity Management
Marek Kozikowski, Director – Land Use Office
Cathy Lechowicz, Director – Recreation & Community Services Department
Barbara Knoll Peterson, Mayor’s Administrative Assistant
Big Smith, Esq., General Counsel
Paul Pizzo, AIA, Landmark Architects – President
Matthew Fairy, Agility Finance – Sr. Vice-President of Sales & Development
Vishnu Barron, Clarke Energy
Scott Preiser, Agility Financial - Senior Vice-President/Client Partner
Vincent Chiocchio, Controlled Air – President
1. Call to Order
Mayor Benjamin Florsheim calls the meeting to order at 6:06 PM. He welcomes everyone to the Special
Meeting of the Common Council. The Chair asks Councilman Philip Pessina to lead the Common Council in
the Pledge of Allegiance.
The Clerk of the Common Council reads the Call of the Meeting and the Chair declares the call a legal call and
the meeting a legal meeting.
2. Presentation: Comprehensive Energy Plan for Recreation Center
The Chair reiterates that this meeting is held to discuss a comprehensive energy plan for the recreation
center, He calls on Christopher Holden, Deputy Director of Public Works and Cathy Lechowicz, Director of
Recreation & Community Services to introduce the plan and guest presenters.
Deputy Director Holden states that they are excited to be before the Council tonight to introduce this plan. A
couple of years ago, it was divided that the Woodrow Wilson Middle School would be taken down and replaced
with a new school. As part of the evaluation, they thought about trying to keep the pool and gym to reuse those
features rather than starting all over again. At the beginning of the project, they established a budget. As they
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worked through the design process, they realized that there were many more items that needed to be
considered beyond the original budget. They were then working with Paul Pizzo, AIA, of Landmark Architects.
He guided them through the process developing bid plans and specs for the project. They met with the City’s
Clean Energy Task Force to try to get the building to be more sustainable. They initially worked with solar. He
notes that the Water & Sewer Department recently went through a solar project, which included a new roof.
They initially believed that the roof had a few more years of life; however they discovered that the roof was, in
fact, a critical item that needed to be done first. The estimate is $600K to $700K, which was not in the budget,
they need to come up with creative ways to include that in the project. That is where they came up with the
energy services agreement and Agility. He introduces Paul Pizzo, AIA, of Landmark Architects.

Paul Pizzo, AIA is President of Landmark Architects, in Middletown, their involvement with the recreation
center started with the feasibility study to determine the highest and best use for the former Woodrow Wilson
Middle School.
The study involved the complete project would cost of about $8.4M spread over three (3) phases and several
years. Phase 1 had been approved at $1.5M as part of the 21 st century bond package, which was voted on
last year. Amy additional funds would require new capital expenditure in the future. Phase One work focused
on the back portion of the building, which included new boilers and a boiler room for heat, a single HVAC unit,
and duct work for the rear, small gym, being converted into a dining room. There are currently six (6) outdated
HVAC units in the building. The roof replacement was originally scheduled for Phase Two until they were
informed that there is no Phase Two authorized. Based on inspection, it was also found that the roof needed
to be replaced sooner than they had hoped for. Additional funding methods were explored for the needed roof.
As Deputy Director Holden said, solar installations are currently going on with other City buildings, with the
ability to do repairs as part of the program. To try to address funding, they reached out to accompany currently
working with the City to convert solar to electricity and provide funding for roof repairs. That proposal
suggested that they could have an additional $100K to be used for roof repair with the solar array. Completion
of the new roof was estimated at $850K. Additional companies were consulted to find additional solutions.
Agility Finance was introduced by another client, who works with the on alternative energy projects they had
just completed a successful energy services agreement for the City of Bristol, Connecticut, the replaced the
month energy costs with a fixed lease for a complete alternative energy solution. Agility Energy was able to
look at the project as a whole – solar panels, battery storage, cogeneration equipment, and a building
management system to monitor all utilities, including new boilers. This was a whole new ballgame. This study,
which they commissioned, also reminded them that ounce complete, the building would also be used as a
warming and cooling center for emergency situations. This would not be possible until funding was
appropriated by the City for large, standby generator. By using the expected monthly base utility costs as a
guide for a lease agreement, the question was how much alternative energy could be building into the project
without additional City capital expenditure. Beyond alternative energy solutions, what else could be built into
the lease agreement that would benefit the future phase costs, which they did not have at that time. He
reiterates that roof replacement was estimated at $800K. Through a holistic approach, Agility considered the
entire project: the 42,000 sq. ft. building, not just the Phase One work. That resulted in a new roof as wells
replacement of all six (6) HVAC units with high efficiently rooftop units to provide both heating and cooling, It
also included a new pool humidification unit and replacing the old oil burring boilers with high-efficient gas
condensing boilers. Other elements were asked to be added as part of the future plan, including pool
equipment controls, new electric service, which replaces the existing, outdated service, a 3,000 amp service
to be reduce to 1,600 amps. Most recently, it would also include removal of a 10,000 gallon oil tank, which not
included in any other City budgets.
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The proposal to be made offers the City three (3) benefits:
 It provides the City with a highly efficient energy system, which creates over 40% on the energy needs
on site;
 The building by use of its energy system created an “island mode” which creates a warming/cooling
center during power outages.; and
 The lease provides a financing vehicle which brings about $4M of investment to the rec center without
raising capital by referendum.
The utility costs replaced by a slightly higher lease payment. Their firm is very excited about this project and
sustainable buildings.
He introduces Matthew Fairy of Agility Finance to bring the Council up to speed on what’s in store.

Matthew Fairy is the Senior Vice-president for Sales & Development at Agility Finance. He lives and practices
in Redding. CT. In the weeds, he will go through the slides.
He explains that he worked with Paul Pizzo on a project in Bristol, CT. The Middletown situation is not unique,
noting that many projects can be funded by alternative methods. When they first looked at this project, it was
Go Green and be sustainable. With the mandate change to provide resilience as a place to go during outages,
it changes the project a little bit in terms of equipment and what they are going to do. The best possible
configuration for going green, the City’s investments, and meets the City’s requirements and goals.
He will leave copies of the presentation for future reference.

The current building conditions is under construction, there are a lot of budget items that are not budgeted for.
They looked at a reconditioning scenario to “get the car back on the road,” but that was not an optimal solution.
It was between $685K up. The equipment left over from the school demolition is oversized, not environmentally
friendly, and would be very difficult to make it operate efficiently. The other issue they looked at is the situation
with the roof repair. If the community center is investing in solar, it is pointless to put solar on a roof that needs
replacement. The economics do not work.
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There were other issues. They compared a dehumidification system with system they are developing, because
they are doing things differently: harvesting waste heat, which allows them to do things. The building would also
be totally reliant on the utility grid, which has had issues. If you install an emergency generator for the whole
building, there is a significant cost. The electrical service is obsolete and require replacement at a cost of about
$260K, more or less. Lighting is old and not efficient as T8 and T5 in some parts. The way to go is to use an
LED upgrade. An energy services agreement can include this. It also includes the oil tank removal. One big
thing is the amount of time, effort, and costs it would take for the City to do this work under separate referendum.
They are flexible and happy to work with the City to create a finance structure that works for the City. Their
solution they can deliver within 28 weeks from executed contracts.

The energy system consists of combined heat and power, a backup 60Kw generator, 107Kw solar, a battery
energy storage system, controls, the LED lighting retrofit, engineering procurement and construction. It is a
turnkey solution with ongoing maintenance and system reliability. They will work with the City to create a
structure, noting that they have a baseline structure, but recognize that the City may want to change how that
looks.

The mechanical system will address the oil fired conversion. It will be replaced with a high efficient natural gas
condensing boilers. The pool natatorium to dehumidify. The gas heat pumps were actually electrical hold. They
are trying to bring usage down so that they can self-generate and cut costs long-term. It includes gas and hot
water associated piping, electrical, and all necessary wok to install the system. It really meets the needs of
warming and cooling, even in extended outages beyond a one to two weeks. The package includes ongoing
maintenance so that the City has no worries. Working with Agility will save the City the work of going out and
contracting this project yourselves. For the same reason at heat he doesn’t profess to be an expert running a
City, this allows them to go out and do this, which is what they do all of the time.
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There are additional project services and benefits that are important to consider: roof repair & replacement, oil
tank replacement and remediation. He could read the whole list. A key thing is that they provide temporary
heat for this winter season while work continues during this heating season; however, it does not include fuel
costs. They cannot predict that. It avoids endo-of-life capital equipment replacement. It allows the City to have
an operating expense long term.

Agility Finance is a company that specializes in this work: micro-grid work, renewable projects, storage projects,
and building reconfiguration. They like to see projects come to life. They find clever ways to finance while
mitigating risk for customers. There are bigger companies that do what Agility does, but they generally look for
much bigger projects to match their business model. They are a local company and like to work with local
tradespeople. The reason is it helps with the economy and project success since people, who are already
involved with the town. They work with Symbiont Energy, their investment partner. He can arrange a separate
charrette or workshop if the Council would like to know more about them.
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Clarke Energy is one of their chosen partners. He has worked with them for some time. He has similarly worked
with Controlled Air, a local company in Connecticut, they have projects completed at the YMCA. Both have
done work at Wesleyan so they are trusted and at the top of their game. Along with some electrical contracts,
pool vendors, and other people that are being introduced by Vince, they will have the (inaudible) to execute and
finance.

The project timeline may have a few changes to be finalized, if the City would like to see how that goes. They
can execute the project subject to the utility companies and other government bodies in 28 weeks from receipt
of a signed contract. They would be happy to work with the City, It is specialist services that would take longer
and be more difficult if sourced piecemeal.
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Relative to the environmental highlights, they had to make some adjustments and calculations to reduce the
original building footprint. Their final numbers came up with 49,747 gallons of heating oil for the =adjusted
footprint, which is 1,193M pounds of CO2. He notes that a City mandate is to go green on this project, removing
oil dependency completely and switch to clean, natural gas. The boilers, as they have discussed, are oversized
and would not be efficient. Other measures that they are taking to prevent overloads and to get the best bang
or the buck for the City as the user, is to use natural gas pumps for the heat pumps. They are, emission wise,
even more efficient than HVAC units being powered by electricity. It is a very sound environmentally friendly
system, Also, if and when the grid goes down the recreation enter would continue to operate and be open to
the people of the City.

They will not dig down too deeply into the finance number since they want to consider alternative structures,
Think of these numbers as a baseline. By utility data extrapolation, they were able to calculate the previous
monthly utility costs and estimates of new monthly costs., The costs go up, but there are a lot of other projects
added on, which bring the cost up.
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An energy snapshot of how the project will look in the previous configuration and the new configuration. The
numbers speak for themselves, there are other potential sources of revenue that they will investigate down
the road such as inclusion in the connected solutions program for battery discharge. They need to get further
down the road before they can lockup every available incentive.

For the Agility Financial structure, he defers to Scott Preiser, adding that it is a place marker, not a go-to for
where it will end up.
Scott Preiser states that what they want to provide is transparent 2-option program. Option A, the power finance
solution, they have all the power generating assets, which estimate at $802,000. Legal fees are estimated at
$20,000. The Controlled Air HVAC system is almost $2M. Option A is values at $2.802M. Option B is the total
power solution, they switch gears with LED lighting, engineering and building permit fees, oil tank removal and
remediation, pool controls, legal fees, and roof repair is $4,112,800. In a typical energy services agreement,
the emergency services company, which would be Symbiont Energy, would own all of the assets, pay the
construction costs during the construction term., in Option A, boils down to a monthly fee of $18.409. They
estimate gas to operate the CHP and the gas powered systems being provided by Controlled Air at $5,000,
which would be a total monthly charge of $23,409. It is a 20-year term. Option B, which is $4, 112,000, comes
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to a monthly cost of $27,021. The estimated monthly natural gas cost is $5,000, for a total of $32,021, also a
20-yaer agreement, In a nutshell, the agreement is all inclusive. All of the operating costs, principle and interest
on the capital costs, and 20-year term. He defers to Matthew Fairy of Agility Financial.

Mr. Fairy states that, basically, to reiterate, they would like to work with best in class partners and local
tradespeople. They are interested to see how they can work through this with the City. Agility goes through the
process to be sure that the bidding is conducted fairly, that the best process go to the customers. They are
open book financing, so they have nothing to hide. They like to get deals done and would like to work with the
City. He invites the Council and Mayor to see their projects and speak with their references. Thank you. He
offers to take questions.
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The Chair states that Public Works Deputy Director Holden is coming back to the podium and they can entertain
questions.
Deputy Director Holden ask that Michael Harris, the City’s Energy Coordinator join him and provide input for
this conversation.
Energy Coordinator Michael Harris states that he has been involved. They are in a preliminary development
phase. The Agility is giving a good picture of the numbers. They will avoid a lot of future capital expenditure in
the future to fix things that need to be fixed. Looking at the combination of the lower operating costs and the
aborted capital costs, they are at least breaking even or having a reasonable savings over the 20-year term.
This is doing the work now and not through the bidding process and referendum and whatever else is required
in the future. It is his job to be sure that the contract developed reflects the promises made in the sales cycle.
They are looking for the Common Council to give a green light that would allow them to step of this development
process, known as an investment grade phase. The actual engineering and design will be finalized and we get
better numbers. From there, they develop a contract. A couple of things that he things that the City needs to
establish for any contract is transparent pricing, so that we see the pricing and know that we are paying
reasonable fees and interest rates; that all capital costs are acknowledged and included in the contract; that we
have a meeting of the minds as to the project risks, is that we understand that the risks might be and help
alleviate or mitigate those risk so we can alleviate or mitigate those risks. One of the biggest problems with
these contracts is what is not said, leaving us (inaudible) risks by the vendor. They want to have a negotiation
that fairly allocates those risks and acknowledges that there are always risks, but that they need to be shared
equitably for a win-win. These are some things he wants the record to reflect the City wants to be sure that
these are in the contract. He offers an example. the vendor is offering “island mode,” so that, when the grid
goes down we can run the building. It requires some circuitry modification of the building, Too often, what
happens is someone promises and – this happened at the high school: the machine can run in island mode,
but the circuits were not modified to make it run with the building, These changes were not made, so it doesn’t
help us. In this case, he has asked about this and verified that it is part of the scope of the project. They need
to be sure that it is expressed in the sales contract and fair to all parties. He thinks it is good creative thinking
and engineering, with long-term efficient technologies and renewable energy that we would not otherwise have
without an excruciating project created bit by bit.
Deputy Director Holden adds that they have tried very hard to design a sustainable building and to meet all
requirements. They request that the bid waiver - professional services waiver – be (inaudible) so that they can
enter into a contract. They will be before the Council gain with a detailed analysis and contract.
3. Questions from Councilmembers to Presenters
The Chair thanks them for presentation. He invites Councilmembers to ask questions within the remaining 20
minutes allotted for this meeting. The Chair calls on Councilman Vincent Loffredo.
Councilman Loffredo asks Paul Pizzo, AIA (Landmark Architects, President) to come forward. He asks how
familiar he is with the Agility Finance presentation.
Mr. Pizzo replies that he is reasonably comfortable, having met with them several times over the past 2 weeks
to be sure that it was reasonable with is intentions.
Councilman Loffredo states that Mr. Pizzo stated earlier, during his presentation, that the feasibility study with
the various phases, used the figure of $8.4M.
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Mr. Pizzo replies that $8.4M is the complete building. What Agility Finance is offering is not the entire building.
They are offering al of the core systems that they would like to see in the mechanical system: the roof, the
rooftop units. This full budget includes having all of the locker rooms redone, all the plumbing being fixed, and
adding bathrooms for the increased building capacity. These elements will all be required to complete the
entire feasibility study. What this does is give Cathy (Lechowicz, Director – Recreation & Community Services)
. . . at “her building” a recreation center that can be used for the next 15, 20 years without major issues.
Currently there are issues at the Senior Center with the roof and walls leaking and this takes all of that out. It’s
all new HVAC equipment and its all new energy equipment.
Councilman Loffredo states that, what he needs to see, speaking for himself, to think that this is acceptable,
is get the bid picture as to what the City is obligating itself to. We made an assessment years go that we’d like
to retain the pool and the portion of the building that not been demolished. The terms of your analysis of what
they propose, having analyzed the entire facility and the City’s needs, that it out to have this at $8.4M. He
would like to see what they are proposing, marrying the two, so that we see some sense of the complete
picture of what we are going to meet, to negotiate a contract. We are waiving all kinds of normal requirements,
which gives him great pause. He would like to see it detailed out. He understands that they want to move, but
he does not want to rushed one way or another. Having been here a while and seeing other projects, like the
City’s experience with Honeywell, which is another story.
Mr. Pizzo replies that he can do an analysis. The feasibility study had all three (3) identified with budget costs
projected as about 6 to 8 months ago. They have that budget in place. What they do is a side-by-side
comparison to show of the $8.4M, what is being enabled by the first $1.5M that is out to bid now and the
additional $4M and what would be left. He can work with Cathy (Lechowicz) on that to see exactly what she
would like to see to finish the building based on that feasibility study.
Councilman Loffredo asks a follow-up question, asking if they have ever worked with a company or proposal
that has been presented here this evening. Does he know how this works? Has he had the experience?
Mr. Pizzo replies that he recently completed a project in Meriden, not with Agility, but for the Housing Authority.
They use co-generation with solar panels and geothermal and did a gut rehab of 160 units of housing that
reduces energy costs by about 80% using passive house discs, which they are not doing here. As he said
earlier, their firm is into sustainability design process and look forward to working with as many alternative
energies as they can
Councilman Loffredo asks in what amount of time the Meriden project was completed.
Mr. Pizzo replies that it was completed, the final CO (Certificate of Occupancy)) was given in June or July
2021. That is finished.
Councilman Loffredo asks if that was done with geothermal.
Mr. Pizzo replies that it was done with geothermal and solar on the roof. It had highly efficient (inaudible).
Councilman Loffredo interjects, reiterating solar and geothermal. Thank you. He asks how long it will take to
provide the side-by-side comparison to the Council.
Mr. Pizzo replies that he can submit it within a week or so, adding that he has the Mayor’s office.
The Chair states, not seeing any hands raised on WebEx, he next calls on Councilman Nocera in the Chamber.
Councilwoman Jeanette Blackwell states that her hand is raised.
Councilman Nocera yields to Councilwoman Blackwell.
Councilwoman Blackwell states that she has a couple of quick questions, adding that she is not sure who is
best to answer. Regarding the actual contract and the notes that they have received, it indicated that
maintenance for the life of the contract will exist, but in terms of roof repairs and replacement, she asks if that
is also for the life of the contract.
Mr. Fairy replies tatt they have not included further replacement for the roof beyond the period right now. The
maintenance is for the HVAC equipment and energy generation equipment. They will obviously need to meet
with the roofing vendor to find out what necessary procedures that there are over the lifetime of their products
as well. They will do that as they further along. He asks if that answers the questions.
Councilwoman Blackwell replies, “Yes, it does.” She has and additional question: in terms of “island mode,”
how does that impact air quality.
Mr. Fairy replies that it does not impact air quality. He explains that the system will operate. The only thing not
included in the configuration is the use of the swimming pool simply because the load size brought up another
level of cost for something that is going to happen, hopefully not too often. As for the air quality, they are
planning on. Perhaps it would be better to have Vincent Chicocchio (Controlled Air) answer that question.
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Mr. Chicocchio states that the system will provide full ventilation in all parts of the building other than the pool.
By (Building) Code, they would provide the proper air changes to provide the air quality need for safe building
occupancy, he reiterates that the only thing that, as Mr. Fairy states, that will not be ventilated would be the
pol are during those emergency situations.
The Chair calls on Councilman Eugene Nocera to be followed by Councilwoman Linda Salafia.
Councilman Nocera states that he has been a lot of the meetings with Agility in his role as Chair of Public
Works & Facilities Commission. They have discussed this proposal. He wants to point out, in general, since
the Council will be looking at the side-by-side comparison, in general terms, the costs to find this lease over
20 years is a bit over $4M. The estimate is to do this work incrementally and slowly is inefficient. It would
exceed $6M not including inflation, which is skyrocketing. Frankly, that $6M is hard to predict because we
don’t know when things will fail while we do know what is happening with parts and pricing, the handwriting is
on the wall.
The Chair calls on Councilwoman Linda Salafia
Councilwoman Salafia asks what they have in place for funding now for the rec center. Is it part of the 21st
Century bond? In other words, can someone confirm how much money is already allocated to this project?
Deputy Director Hilden replies that, so far, $1,5M out of the 21st Century bonding.
Councilwoman Salafia asks if there is more available in that funding bon or this.
Deputy Director Holden replies that they can work with the Finance Department to determine. At the time that
they went through this process, they did not believe that they would be able to get any more money from that
bidding.
Councilwoman Salafia states that we need to come up with roughly $6.5M. Several people doing presentations
have said that, if we do the contract for $4M, we can avoid referendums. She asks how that is possible. She
elaborates asking how can they sign a contract for $4M without going through the referendum process.
Deputy Director Holden replies that it is his understanding, adding that the Director of Finance might be able
to address this better, but, because they are operating costs for the building, the capital costs, the monthly fee
is not associated with bonding.
Finance Director Carl Erlacher replies that the $55M 21st Century bond did not delineate any specific dollars
to any specific projects. If we look at the ARPA (American Rescue Plan Act) money coming in and various
things that we were looking at doing with the $55M, perhaps we can see if there is available funds to finance
with Geo bonds or the financing being discussed tonight just like we do with Central Communications towers.
We commit to a longer lease and pay monthly so it becomes part of the operating budget. That could happen
The $1.5M was self0iposed as to wat we would were doing with the $55M, but there are other things we
were potential looking to do with the 21st Century bond and ARPA money, which would free up more dollars.
They are currently out to bid right now and we will now in about 30 days about others things for the recreation
center, so there may be other money left over. They might be able to put together a financing plan, through
the geo, trough the leasing that fits our needs. This meeting is more about the project and selecting the vendor,
getting them on board, because we need to see how the financing results come in at the end of the month.
Councilwoman Salafia states that, basically, we are looking at approving tis to allow them to go forward She
asks what happens if the Council does not like the financing part. Can they back out?
Deputy Director Holden replies that as part of their resolution, it is very clear that they have to be accepting
both the terms and conditions and equipment meets out standards. We believe that we would still be able to
get out of the contract. We do believe that we need the bid waiver to move forward with this company
regardless of the financing mechanism.
Councilwoman Salafia replies, “Thank you.”
The Chair calls on Councilman Grady Faulkner, followed by Councilman Pessina. He note that Councilman
Loffredo would be next, adding that there are about 5 minutes remaining in this meeting.
Coalman Faulkner states that they mentioned the fact that we were having trouble with the senior/community
building having to a lot of repairs. He asks if that is going to be ignored or will that be done. Is that correct?
Deputy Director Holden states that he has been involved in that project, working with Director Lechowicz to
help create the specifications. That is going a d may be finished shortly. They have been working on tightening
up the envelope if that building.
Councilman Faulkner replies, “Thank you.”
Recreation Director Lechowicz adds that they were able to do that using left over money from the bond, explain
that is why the Council did not see anything. They had about $350K to use to make the repairs.
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Councilman Faulkner, “Thank you.
The Chair indicates that they will go to Councilman Pessina to be followed by Councilman Loffredo.
Councilman Pessina addresses Mr. Fairy, noting that he an extensive background in public safety. He is
pushing for this for number of years. Relative to the generator, the size being proposed will provide for having
a warming and cooling center for the South End residents, if needed. Right?
Mr. Fairy replies, “That is correct.”
Councilman Pessina asks how long that generator would last.
Mr. Fairy replies that a Tier 4 generator is designed for disasters, long-term outages. It could easily handle
weeks and weeks, even months. It is not cheap and to be replaced if it does not start. What they try to do with
co-generation is the best balance for efficiency in making heat. It is a dual mode unit so it runs with and without
the grid. The backup generator is the cheapest way and most efficient way to get the City into paradigm where
they could keep the center necessary systems on line except the swimming pool so that they could lower the
loads. In the event of an outage, there is still a cost for the generator, which is the fuel. It is the electric cost
during that period. Obviously, we want to size it small enough to be reasonable to run and big enough to handle
the loads at the community center.
Councilman Pessina replies that this answers his question to the pool.
continues on. Thank you.

That is good so it is lowered and

The Chair call on Councilman Vincent Loffredo.
Councilman Loffredo states that he has two questions, one for Finance Director Carl Erlacher. He notes that
Director Erlacher, in his comments, mentioned that we are waiting for the bidding results, he asks for
clarification as to what that refers.
Director Erlacher replies that basically we put this out to bid. They were going to do $1.5M in work on the rec
center. If those bids come in and some of the work proposed tonight takes the place of some of that, there
could be $400K to $500K that we could roll over into this project.
Councilman Loffredo states that the scope of that project . . . what particular aspects, if you can clarify, what
exactly we are asking. What are we looking to engage?
Mr. Pizzo replies that the Phase 1 work, the back need of the building, we are looking to replace the boilers.
We are looking to HVAC and all the new duct work in the new multi-purpose room. We are looking at doing
some of the pool improvements, the visual controls. The three is plumbing work, some new walls putting in the
MPD room, so there is about $1.3M budgeted at this point. It is going out to bid. What we found when this
transported with the energy services company, they could include the cost of the boilers in their work, which
is what they are doing. We are going to bid everything out and ask for it to be completely independent, which
is what Director Erlacher was eluding to. We could, if the energy services agreement foes as planned could
reduce the construction of this $1.5M, freeing up money for other things.
Councilman Loffredo states that they are using the City’s bidding procedures, so we enter into a contract,
normally for the $1.5M. That answers that question, he asks when those bids are anticipated.
Mr. Pizzo replies that they are working with Donna (Imme, Purchasing Agent), so should be going on the street.
(Inaudible).
Councilman Loffredo (inaudible) several weeks.
Mr. Pizzo replies that they are giving the four (4) weeks to bid so that they should be hearing by the first week
or so of October. He adds that, what Director Erlacher mentioned, this all started with looking for additional
funds for improvements that need to be done. What could develop is that they could have an energy service
agreement for the energy work. If there is an ability to find additional funds to do the roof, to do the HVAC units
based on the 21st century bond, they would reduce the cost and, therefore, reduce the lease. The goal is to
get the lease payment at or below the cost of the utility, which is what would be basically a swap for operating
costs. It will be a moving target. They will be working with Director Erlacher after tonight so they can look at
the best financing arrangement for the City.
Councilman Loffredo states that he has a question for Agility Finance. He asks, if the project would be
overseeing by a Building Committee. He ask the representative if he understands that, having worked with
other municipalities.
Unidentified speaker, replies, “Yes.”
Councilman Loffredo states that you will be, for the scope of work that you are assigned to oversee, you will
be seeking to hire or negotiate with other vendors. He asks if this is correct.
Unidentified speaker, replies, “Yes.”
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Councilman Loffredo asks how the selection of vendors will be determined.
Mr. Fairy replies that, for this type of project breakdown there are service people for small, medium, and large
co-generation. They also taking into factor people with whom they have worked before, who can integrate
these complex system, people building energy services and contracting system experts. Also working with
copies like Controlled Air . . .
Councilman Loffredo interjects, asking if he will be utilizing a formal bidding procedure once they put something
out and, the folks who are qualified will submit.
Mr. Fairy replies, “Yes,” adding that they have already inherited some vendors from the project add-ons that
are being looked at, that have already started it in process. The speakers have includes some wildcards such
as if the oil tank is removed and there is remediation, the number will obviously go up. They determine . . .
Councilman Loffredo notes that there are State rules.
Mr. Fairy replies, “Yes,” adding that the first part was to get over the goal line where they have some
memorandum of understanding or go to contract with the City before they can finalize the time. Believe it or
not, there are already over 200 hours of work that has gone in on their part just to get to this level. Ten they
finalize the specs with the vendors – the roofer, the electrical, those people – and finalize costs. It is all
transparent bidding and the City gets to see all of it. They have open book policy.
Councilman Loffredo asks if, at this point they are not under any sort of contract relationship.
Mr. Fairy replies, “No.”
Councilman Loffredo states that he is last part is that Mr. Fairy mentioned that they had worked with other
communities on projects similar.
Mr. Fairy replies, “Yes.”
Councilman Loffredo asks that he identify.
Mr. Fairy replies that two (2) projects just completed for a private developer, Rob Capaletti, who also has a
capacity as head of the Housing Authority in Meriden. It was the rehabilitation of two (2) 100 year old schools,
which became mixed income apartments. These projects were geothermal and co-generation.
Councilman Loffredo interjects, saying that Mr. Pizzo had (multiple speakers/inaudible).
Mr. Fairy indicates that this last (inaudible) was the same parties.
Councilman Loffredo asks if there is any reason they are not looking at geothermal for this project.
Mr. Fairy sates that he is a huge geothermal fan, having done one of the first projects in the State in the late
1990s. In this circumstance the load from the geothermal would have been the generation numbers so high
the it started to cancel out. He would have loved to have done geothermal at the site, but because the needs
critical power for a recreation and community center, it changed the makeup of what they were going to do.
Frankly, the payback numbers on the geothermal were much longer than (inaudible) it really worked for us.
Councilman Loffredo states that he mentioned Meriden, which Mr. Pizzo mentioned. What other communities?
Mr. Fairy replies that he is about to start a project next week for the Berlin Housing Authority, which will be
rehabilitation of the Knights of Columbus Building for senior living apartments. Sometimes we just finance
projects. He offers to provide a list of projects that they have been doing over the past year or so.
Councilman Loffredo asks if there will be people that they can contact.
Mr. Fairy replies, “Absolutely.”
Councilman Loffredo replies, “Thank you.”
The Chair thanks the presenters and the Councilmembers for their questions. They are now out of time. The
Chair asks for a motion to adjourn.
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4. Adjournment

Councilman Vincent Loffredo moves to adjourn. Councilman Pili Pessina seconds the motion. There being no
discussion, the Chair calls for a voice vote. The matter is unanimously approved by a vote of 11 to 0. (AYE;
Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, Nocera, Pessina,
and Salafia; ABSENT: Councilman McKeon)/ The motion is approved.
The meeting is adjourned at 7:06 PM.
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