REGULAR MEETING OF THE COMMON COUNCIL
MIDDLETOWN, CONNECTICUT
MONDAY, AUGUST 2, 2021
7:00 PM
MINUTES
The Regular Meeting of the Common Council of the City of Middletown was held remotely, via WebEx, on Monday,
August 2, 2021. The meeting was also livestreamed on the City of Middletown Facebook page.
Present:
Councilwoman Jeanette Blackwell
Councilman Grady Faulkner, Jr.
Councilman Darnell Ford
Councilman Edward Ford, Jr.
Councilman Anthony Gennaro, Sr.

Councilman Vincent Loffredo
Councilman Anthony Mangiafico
Councilman Edward McKeon
Councilman Eugene Nocera
Councilman Philip Pessina
Councilwoman Linda Salafia

Mayor Benjamin D. Florsheim, Chair
Brig Smith, Esq., General Counsel
Linda Reed, Clerk of the Common Council
Absent: Corporation Counsel Daniel Ryan, Esq.
Also Present:
Wayne Bartolotta, Director – Communications
Robert Grauer, Deputy Director – Central Communications
Ramona Burkey, Director – Russell Library
Kevin Elak, Acting Director – Health
Carl Erlacher, Director – Finance Department
Marek Kozikowski, AICP, Director – Land Use Department
Cathy Lechowicz, Director – Recreation & Community Services Department
Justin Richardson, Director – Human Resources Division
William Russo, Director – Public Works Department
Bryan Skowera, Director – Information Services Department
Bris Smith, Esq., General Counsel
Kori Wisneski, Esq., Deputy General Counsel
1. Call to Order
Mayor Benjamin Florsheim calls the meeting to order at 7:02 PM. He welcomes everyone to the Regular
Meeting of the Common Council. The Chair asks Councilman Philip Pessina to lead the Common Council in
the Pledge of Allegiance.
The Clerk of the Common Council reads the Call of the Meeting and the Chair declares the call a legal call and
the meeting a legal meeting.

2. Accept/Amend the Agenda
Councilman Edward McKeon moves to accept the agenda.
Councilman Vincent Loffredo states that there are supposed to be some amendments to be offered by Majority
Leader Councilman Eugene Nocera.
Councilman Eugene Nocera states that he was just speaking with Corporation Counsel Attorney Dan Ryan,
who is trying to log into the meeting ad should be joining very shortly.
Councilman Edward McKeon withdraws the motion to accept the agenda.
Councilman Nocera moves to amend the agenda, moving Item 9A, the old business regarding Library finances
and salaries, to follow Item 8A.
Councilman Loffredo asks if this now makes it Item 8B,
Councilman Nocera states that he believes that this may be the only amendment.
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Councilman Loffredo states that there should be a 12A and 12B.
Councilman Nocera replies that he does not recall that change. Councilman Nocera asks for a motion to move
Item 9A under Item 8A. Councilman Philip Pessina moves to approve that amendment, Councilman Vincent
Loffredo seconds the motion.
The Chair states that the motion is amend the agenda to handle Item 9A after the disposition of Item 8A,
Councilman Grady Faulkner, Jr. asks if these items are both in the right category.
Councilman Loffredo explains that one item if from old business. Councilman Nocera elaborates, explaining
that the item had been tabled. It will be untabled tonight and both items – Item 8A and Item 9A – will be handled
separately.
The Chair suggests that, in response to Councilman Faulkner’s question that the Council vote first on Item 9A
before considering Item 8A, because 8A is the appropriation request. When Item 9A is disposed of, the Council
can then move forward to Item 8A immediately.
Councilman Nocera replies that is the plan.
The Council Clerk, for purposes of the record, confirms that Item 9A will be handled prior to Item 8A, not before.
Councilman Nocera confirms that is correct.
There being no further discussion, the Chair calls for a voice vote. The motion is approved unanimously by a
vote of 11-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico,
McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is approved.
Change of Meeting Location
The Chair notes that, before entertaining a motion to accept the agenda, as amended, for the record, as the
Clerk has reminded him, this meeting had to be changed to fully remote. The reason for this change, on a
short-term basis, is the closure of City Hall for the remainder of this week due to some Covid cases and
quarantines, for some cases that have happened at City Hall. Out of concern for public safety and for the health
of both the Common Councilmembers and the public, they are having this meeting virtually. They are not within
the 24-hour notice window for a remote meeting, a hybrid meeting was planned. He further explains that notice
to the public, per State law under the Executive Orders, requires notice if there are any changes within that 48hour window. The exception to that by State statute and the opinion of the City Attorney is, that in the event of
an emergency, and if a meeting needs to go forward a change in location – going virtually – is allowed. The
Chair wants this put on the record to reflect he reason for a change to a virtual meeting.
Accepting the Agenda, as Amended
Councilman Philip Pessina moves to accept the agenda, as amended. Councilman Edward McKeon seconds
the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote of
11-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon,
Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is approved

The Chair explains, in response to some chat messages, that the public hearing portion of the meeting will
begin in a few minutes. Attendees cannot unmute themselves, but, if they raise their hands, they will be
unmuted.
3. Approval of Minutes – Special Meeting – Executive Session of July 6, 2021 at 6:00 PM
Councilman Grady Faulkner, Jr. moves to accept the minutes. Councilman Eugene Nocera seconds the
motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote of
11-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon,
Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is approved
4. Approval of Minutes -- Regular Meeting of July 6, 2021 at 7:00 PM
Councilman Vincent Loffredo moves to accept the minutes. Councilman Edward McKeon seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote of
10-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon,
Nocera, and Salafia; ABSTAIN: Councilman Pessina; ABSENT: Councilwoman Carta.) The matter is approved
5. Approval of Minutes – Special Meeting -- Community Meeting -- of July 8, 2021 at 6:00 PM
Councilman Vincent Loffredo moves to accept the minutes. Councilman Grady Faulkner, Jr. seconds the
motion.
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There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote of
10-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon,
Nocera, and Salafia; ABSTAIN: Councilman Pessina; ABSENT: Councilwoman Carta.) The matter is approved
6. Public Hearing on Agenda Items – Opens
The Chair opens public hearing at 7:14 PM. The Chair explains that the public hearing will be divided into three
(3) parts. Two phases are limited to one topics each: the naming of the South Plum Road open space, proposed
to be named “Bysiewicz Family Farm Open Space” and the naming of open space on Route 17, proposed to
be named “Allison M. Wilson Nature Preserve.” The public hearing will then be opened to any other agenda
item. The Chair Invites any member of the public looking to speak to do so, alerting them by using the WebEx
hand raise function. Each speaker will have a maximum of five (5) minutes to speak. Speakers are asked to
state their name and address for the record. The public hearing is limited to 30 minutes. If, at that time, there
are additional speakers, the Council may consider extending the public hearing portion of the meeting.
A. Proposed naming in accordance with Section 23-22 of the Middletown Code of Ordinances: that the
39 acres of open space off of South Plumb Road be named the "Bysiewicz Family Farm Open Space"
Karen Bysiewicz (1084 Clark Way, Palo Alto, CA): She grew up in Middletown and want to offer brief
remarks about the open space naming. First, she thanks the Co0uhnicl for the service that they give to the
City of Middletown and for the open space that the City provides. She would like to share a little bit about
her grandparents, Walter and Bertha Bysiewicz.
Walter and Bronislawa (Rzneickiewicz) Bysiewicz came to the United States form the province of
Galicia Poland arriving at Ellis Island in 1905 and 1907 respectively. After their marriage in 1910,
they purchased a farm on Atkins Street in Westfield. In 1927 they sold that farm and bought another
one on East Street which consisted of approximately 100 acres. There they grew potatoes and
cabbage for the next fifty years. They had six children—Ted, Adolph, Peter, Adeline, Stan, and
Helen.
During World War II, three of the four boys were called to service in the European Theater. Ted
received an exemption to tend the farm. Adolph served in the Amphibious Engineering Regiment in
the Army. He was wounded in the invasion of Italy and received a purple heart and a 100 percent
disability pension. Sadly he suffered from PTSD for the rest of his life. Peter, an electrician by trade,
became a crew chief for a Heavy Bombardment Aircraft Group in England and thankfully was never
injured. Upon his return to Middletown, he worked as an electrician at Pratt and Whitney until his
retirement. Stan was drafted in 1940 and served the Army Air Corps. Assigned to the 386th Heavy
Bombardment Group in Italy he completed 50 bombing missions which took him to Germany, Austria,
Yugoslavia, France, and Romania. He receive a purple heart for shrapnel injuries received while
bombing Munich Germany. After the war, he used his GI bill benefits to enroll in Drexel University,
becoming the first in his family to receive a college education. He worked first as an insurance
manager and then owned his own agency, all the while continuing to farm in his spare time. Stan’s
wife, Shirley Raissi Bysiewicz, became the first female law professor to receive tenure at the
University of Connecticut Law School and served the State of Connecticut on the Judicial Selection
Committee and on the Permanent Commission on the Status of Women.
After World War II ended, Walter Bysiewicz, sponsored a number of Polish displaced persons, who
had served with the Allied Armies or worked in German labor camps during the war. He was
responsible for their care until they became self-sufficient. He helped dozens of people to find
housing and jobs. He took great pride in helping immigrants become successful and live the
American dream.
Ted, in addition to his farming activities, worked as a custodian at Moody School and served in the
Westfield Volunteer Fire Department, which was next door to his home. He was loved by all who
knew him and the playground and fields at Moody school were named in his honor after his death in
1967. Adeline Bysiewicz McCoid ran the Westfield store for decades and was often referred to as
the Mayor of Westfield because of her extensive knowledge of the community and its people. Her
son James ran a package store next to her grocery operation. Her daughter Charlotte McCoid
worked as an art teacher in the Middletown public schools until her retirement. Charlotte continues
to volunteer her time as a director on City non-profit boards and commissions.
Our family respectfully requests that the forty acres of land being preserved for open space be known
as the Bysiewicz Family Farm in honor of the family’s collective contributions to Westfield, the City
of Middletown, our State and our country. Thank you so much for your consideration.
The Bysiewicz Family

B. Proposed naming in accordance with section 23-22 of the Middletown Code of Ordinances: that the
83 acres of open space off of Route 17 be named the "Allison M. Wilson Nature Preserve"
There being no public comment, the Chair closes this public hearing and moves on to the next public
hearing item.
C. All other agenda items
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There are no members of the public wishing to speak.
7.

Public Hearing on Agenda Items -- Closes
There being no further public comment, the Chair closes the public hearing at 7:20 PM.

The Chair notes that Item 9A – Old Business -- is the next item in the order of business based on the
amendment to the agenda.
9.

Old Business

A. Approving that the identified pay disparities for the Library’s Head of Finance and Executive
Assistant be corrected, with all costs of such adjustments (+$14,447) covered by the cost
savings of (a) the approved downgrade of a Librarian IV to Librarian III (-$5,462) and (b) by
leaving a permanent part-time (20 hour) librarian position vacant through December 2021 ($16,983); and that the full-time salary lines of Russell Library’s FY22 operating budget be
adjusted, increasing Line 3 HEAD OF FINANCE from $80,267 to $85,821 and Line 32 EXECUTIVE
ASSISTANT from $61,827 to $70,720, effective retroactively to July 1, 2021.
APPROVED
RESOLUTION No. 87-21 -- K: review / resolution/ LIB salary FY21-22 RES 87-21 2 Aug 2021
WHEREAS, after a year-long, independent consultant-led community assessment and planning process, the
Russell Library completed a 2021-2025 Strategic Plan; and
WHEREAS, said Strategic Plan indicates the need for organizational restructuring in order to achieve the
current and near-term aspirations of the Middletown community; and
WHEREAS, early in Russell Library’s FY22 budgeting process we informed the City of Middletown’s Finance
Department of multiple staffing changes we intended to make toward that end, which - in combination - would
be cost neutral; and
WHEREAS, in February 2021 we formally presented this combination of changes as a package to the City of
Middletown’s Finance Department, in writing, and were advised to pursue the changes through the City’s
budgeting process; and
WHEREAS, per the above-mentioned guidance, we proceeded to pursue this combination of changes as a
cost-neutral package through the City’s budgeting process, and were assured they would be included in the
Mayor’s proposed budget; and
WHEREAS, some of the requested changes were not reflected in the Mayor’s proposed budget, while other
components of the package were incorporated; and
WHEREAS, we have since been advised to pursue the omitted changes through the Finance & Government
Operations Commission and, consequently, Common Council; and
WHEREAS, the omitted changes were proposed to correct salary disparities in two key positions whose
counterparts receive substantially greater pay for comparable qualifications and levels of responsibility; and
Table 1. Correction of pay disparities between positions with comparable responsibilities

Line

Title

Current

Proposed

Difference

Grade/Step

Salary

Grade/Step

Salary

UPSEU 11/6
(41.26/hr)

85,821

5,554

RLEU 08/1
(34.00/hr)

70,720

8,893

3

HEAD OF FINANCE
(with greater seniority)

UPSEU 10/6
(38.59/hr)

80,267

4

HEAD OF FACILITIES
(with lesser seniority)

UPSEU 11/6
(41.26/hr)

85,821

32

EXECUTIVE ASSISTANT
(with lesser seniority)

RLEU 6/2
(30.19/hr)

61,827

EXECUTIVE ASSISTANT
TO THE MAYOR
(with greater seniority)

ENB 10/4
(36.62/hr)

76,170

WHEREAS, Russell Library’s Strategic Plan establishes equity as a foundational value of the Russell Library,
thereby creating an imperative to address disparities within our salary structure; and
WHEREAS, the costs (+$14,447) associated with correction of the identified disparities are offset by savings
(-$22,445) from the changes that were incorporated as part of the City’s budgeting process, namely:
downgrading a Librarian IV position to Librarian III - many responsibilities formerly associated with the
Librarian IV position were assumed by the employees whose pay disparities we endeavor to correct - and by
leaving a 20 hour per week vacancy unfilled for a trial period to determine if that need can be met by a 7 hour
per week Saturday librarian;
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Table 2. Proposed adjustments to Russell Library’s FY22 Salary Lines

Line

Finance
Proposed

Mayor
Proposed /
City Council
Approved

Russell
Library
Proposed
Adjustments

Difference

80,267

80,267

85,821

5,554

5 LIBRARIAN IV (4, previous 5)

404,988

332,659

332,659

-72,329

6 LIBRARIAN III (3, previous 2)

156,456

223,323

223,323

66,867

61,827

61,827

70,720

8,893

100,870

83,887

83,887

-16,983

TOTAL

-7,998

1000-07000-51110 FT PERM 070-110
3 HEAD OF FINANCE

32

EXECUTIVE ASSISTANT

1000-07000-51215 PT PERM 070-115
6 Permanent PT

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN:
that the identified pay disparities for the Library’s Head of Finance and Executive Assistant be corrected, with
all costs of such adjustments (+$14,447) covered by the cost savings of (a) the approved downgrade of a
Librarian IV to Librarian III (-$5,462) and (b) by leaving a permanent part-time (20 hour) librarian position
vacant through December 2021 (-$16,983); and
BE IT FURTHER RESOLVED that the full-time salary lines of Russell Library’s FY22 operating budget be
adjusted, increasing Line 3 HEAD OF FINANCE from $80,267 to $85,821 and Line 32 EXECUTIVE
ASSISTANT from $61,827 to $70,720, effective retroactively to July 1, 2021.
Fiscal Impact:

None

Councilman Eugene Nocera reads the resolution and moves to approve. Councilman Philip Pessina seconds
the motion.
Councilman Nocera states that this item was tabled at the last Council meeting. There is no need to untable
this item, since it was tabled at the last meeting to a date certain: this meeting. He fully supports this
reorganization of staff. It has been properly vetted by the General Counsel Commission, as recommended by
the Council at its last meeting. The General Counsel Commission had a unanimous vote to send it on to the
Council this evening. He asks that Deputy General Counsel Kori Wisneski and Library Director Ramona Burkey
speak to this item. Finally, he points out that, like the Board of Education, the City has no involvement in how
the money is spent, The City only appropriates the money. Like the Board of Education, this is the case with
the library. The Library Executive Board determines their plan for spending the revenue. It was purposely vetted
by the Library Executive Board. There was a $9K savings in their overall expenses. He commends everyone
involved in his effort as they move the organization to be more efficient.
Deputy General Counsel Wisneski state that Councilman Nocera said it well, especially by the analogy to the
Board of Education. The library has a unique setup. The City has no bargaining unit members at the library or
any “City” staff. These individuals are unionized through a separate labor union, separate from Local 466 and
UPSEU. They bargain directly with Library Director Burkey and her staff. She is happy to answer questions, but
it actually comes down to the library. When it comes down to job descriptions, the jobs are not in the City’s
classified plan. Those individual either work here for the City or are currently, under the Charter structure, noncertified Board of Education. The City does not oversee job descriptions. They are not involved in labormanagement. We do not negotiate for these members. The Council’s only role with the library is for
appropriations, the request before the Council is for an appropriation for something already approved by the
Library Board. It is up to the Council either to approve or to deny that appropriation.
Councilman Nocera asks Director Burkey to give the background. There can be additional questions before
the Council votes.
Director Burkey states that this is an item that had been built into their original budget request. It is part of a call
mutual proposal (inaudible) and occupied positions (inaudible) the two percent general wage increase
(inaudible) library contract. As they were putting together their salary budget request, the current fiscal year,
back in December, October, November, the concern was that they had two (2) unoccupied positions (inaudible).
One is a professional position that was being compensated at the clerical level. The other position, the Director
of Finance, the position had been occupied for more than 12 year, but that person was earning substantially
less that the person in the same level job description with less than half that. It was originally built into their
budget request and, as part of a cost saving plan along with the down-grading of some vacant positions due to
retirement, the short story: when the Mayor’s budget came out in March, the downgraded positions were listed
in the budget, but the upgrades were not. They have been trying to go through this process to correct that ever
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since. It looks like an additional (inaudible) had been planned for in their budget request for FY20-21 back in
the winter time. She will leave it there and is glad to answer any questions.
The Chair states that it is a correct characterization as to how they got here: it was an oversight in the budget
process that we want to make sure. He takes responsibility and want to correct it so as to be neutral to the
budget. They are all happy to answer any questions. The Chair calls on Councilman Edward McKeon.
Councilman McKeon states that he knows that they have no jurisdiction over the library. He asks Director
Burkey to explain how job descriptions and salary levels are created. He knows that there is no Human
Resources Department, so how does she work with their Executive Committee and Directors to get to where
they are now.
Director Burley explains that the bulk of the work is done by the administrative staff: herself and the Assistant
Director. They do what other (inaudible) job descriptions and the City. In the case of the Executive Assistant,
they compared the job duties with those of the Assistant at City Hall and the pay classification as to how the
library Executive Assistant is being compensated. They have an Executive Committee in the Library Board that
is responsible for general oversight of the executive personnel etc.; however, these classifications were
submitted budgetarily back in December, adding it’s the same process used in 2017 for reclassifying positions.
It was also done in 2019 when they reclassified three (3) bargaining unit positions. That was the same process.
The Chair calls on Councilman Vincent Loffredo.
Councilman Loffredo states that he appreciates the comments and the information that Director Burkey
provided. He was one of the moving parties, asking for this matter to be tabled, while he collected information,
the resolution, as presented. He asks that Finance Director Carl Erlacher explain the process of adjusting the
budget by $14K, by the amount of the appropriation now under consideration. How does that interface with
what we are doing this evening? Councilman Loffredo asks Director Erlacher to speak to this.
The Chair states that Finance Director Erlacher is not available, adding that he busy this evening processing
tax payments. He adds that Director Erlacher is not on the meeting this evening because City Hall is closed.
He can speak to the fact that the original budget proposal for the library, the adjustments were in that proposal
and, in that process, it was an oversight between his office and Finance. The pay was included, but the upgrades
were not. They tried to get that corrected in the budget, but it was not. It fell though the crack in the final
negotiations.
Councilman Loffredo replies that the Council held budget hearings. In these hearings, they reviewed the budget
and the comments. He notes that Library Director Burkey spoke. There was also no recognition that the budget
that was classified into the budget was inaccurate. The proposed budget was short $21K. Here is it $14K with
adjusted savings in the resolution, a total of $21K. He asks if that is accurate. If there were any adjustments of
$7K here rather than $21K. It is not budget neutral. He is trying to understand how they describe this as budget
neutral. He ask the Chair if he might explain.
The Chair replies that is a fine point. It is an appropriation, but, it would bring the library’s current budget in line
with the flat budget that they originally brought forward. There is an expenditure and appropriation involved with
this. , Perhaps “budget neutral” was not the best term to use, but it will bring the current Russel Library budget
in line with what they proposed.
Councilman Loffredo states that he has a few other questions for clarification. He notes that it was mentioned
that the jobs they are dealing with – the Head of Finance and head of Facilities -- are existing jobs created in
2017. They have not been modified since. The other job is the Executive Assistant, going into effect July 1,
2021, He asks if that is a new position or an ungraded position. He asks that Director Burkey explain.
Director Burkey replies that it is an existing position, upgraded, a reclassified position, noting that the chief
reason for upgrading position is that many of the duties that would have been asked of, or required of the
Librarian 4, which is a downgrade position, have been shifted to the Executive Assistant. For example,
marketing, fundraising, and social media have been transferred to the Executive Assistant.
Councilman Loffredo notes that, in Table 1, there are references to UPSEU and the Russel Library employees
union. How does that interface with the action taken for these other contracts? He asks that Director Burkey
explain.
Director Burkey replies that the library positions listed under grade and step. For many, many years, the library
has had the practice of “piggybacking” non-union employees on the union contracts, typically the UPSEU
contracts. While they are not unionized, not UPSEU members, their wage and clarification scale, vacations,
etc. (Inaudible). The Executive Assistant is not a union position, but follows the Russel Library wage scale,
holiday schedule, vacation, etc.
Councilman Loffredo asks, for the record, do they use longevity or years of service in the determination for
classification for UPSEU positions. He asks Attorey Wisneski to address this question.
Director Burkey defers to Attorney Wisneski.
Attorney Wisneski asks that Councilman Loffredo repeat the question
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Councilman Loffredo asks if, when positions reclassified for UPSEU, are years of service or seniority, factoring
into determining the proper salary grade and step
Attorney Wisneski replies that the City uses the Maximus system and seniority is not part of that determination.
Councilman Loffredo states that this is another factor that the library is using that the City does not use.
Attorney Wisneski replies, “Yes,” reiterating that the library has its own system.
Councilman Loffredo replies that he understands that, but adds that the City is paying these salary grades and
these jobs fall under the City pension system.
Attorney Wisneski adds that the only thing that is determined by seniority is step. Everyone has a grade, which
is determined by Maximus, and, depending on how long you are here, there is step between step 1 and step 6,
step 6 being the highest.
Councilman Loffredo states that this is an intent to do away with disparities. There is also a contract in effect.
He asks how many employees.
Councilman Nocera calls appoint of order. He states that the Council task tonight is to vote on the
appropriations.
Councilman Loffredo replies that he understands. Right now is the resolution being addressed at this time, not
the appropriations.
Councilman Nocera states that the Council does not get involved in the formulation of their job descriptions.
Councilman Loffredo replies that he understands that. They are, however, utilizing (inaudible).
Councilman Nocera moves to call the question, noting that there is a lengthy agenda.
Councilman Loffredo states that he would like the opportunity to ask some follow-up questions. He asks if he
is being shut down or may he continue.
Councilman Nocera states that, if they can move this along, he fully supports this
Councilman Loffredo replies that he understands.
Councilman Nocera invites Councilman Loffredo to go ahead.
Councilman Loffredo states that they are trying to correct disparities. The contract their union has with Russell
Library under Article 7, Longevity, adding he wasn’t to include this in the record: “Thereafter, all employees with
20 hours and will receive one last longevity payment. Thereafter this Article section of the agreement will be
removed and we will no longer have any force and effect. Longevity payments will cease after this payment is
made in FY 2017-18.” The hope is to do away with disparities. Now the Chief Financial officer, new major
positions, receiving longevity payments, being taken into account when clearly the agreement between the
Russell Library Company and the Russel Library employees’ union is doing away with that. He wants this on
the record.
Director Burkey asks if she may respond.
Councilman Nocera asks Director Burkey to go ahead.
Director Burkey states that this is not a longevity payment. We look at the level of responsibility for these two
positions, specifically comparing the Head of Finance and Head of Facilities, the amount of independent
responsibility, the job components, etc. the fact is that the disparity is that it is at Grade 10 and the other is at
Grade 1. We determined that they should both be at Grade 11.
The Chair asks if there is any further discussion. There being no further discussion, the Chair calls for a voice
vote. Hearing that the vote is not unanimous, in accordance with State law, the Chair takes a roll call vote.
Councilman Mangiafico
Councilman D. Ford
Councilman E Ford
Councilman McKeon
Councilman Nocera
Councilman Faulkner
Councilwoman Blackwell
Councilwoman Salafia
Councilman Pessina
Councilman Gennaro
Councilman Loffredo

Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Nay

Councilwoman Carta is absent for this roll call vote,
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The motion is approved by a vote of 10-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Mangiafico, McKeon, Nocera, and Salafia; NAY: Councilman Loffredo; ABSENT:
Councilwoman Carta.) The matter is approved
8. Mayor requests Council Clerk to read appropriation requests and the Certificate of Director of Finance

Notice is hereby given that a regular meeting of the Common Council of the City of Middletown will be held
in the Common Council Chamber of the Municipal Building and remotely, via WebEx, at Join A Meeting,
Event # 179 532 0383 on MONDAY, AUGUST 2, 2021, AT 7:00 PM to consider and act upon the following:
A. Russell Library: $14,447 -- Acct No. 1000-7000-51110-FT PERM 070-110; to correct identified
pay disparities for the Library’s Head of Finance and Executive Assistant
B. Central Communications: $5,558.60 – Acct. No. 1000-18700-51980-0000-00000-0000-000; paid
holiday - to cover additional holiday added by Federal Government in June
C. Central Communications: $9,217 – Acct. No. 1000-18700-51355-0000-00000-0000-000;
replacement overtime - to cover budget projection shortfall
D. Office of General Counsel: $20,000; Acct. No. 1000-05000-55480-0170; to cover costs of drug
testing and psychological testing with 2021 July Spec. Sess. Public Act 20-1
Any and all persons interested may appear and be heard.
ATTEST:
HON. BENJAMIN D. FLORSHEIM, MAYOR
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A.

Russell Library: $14,447 -- Acct No. 1000-7000-51110-FT PERM 070-110; to correct identified pay
disparities for the Library’s Head of Finance and Executive Assistant
APPROVED

Councilman Eugene Nocera reads the proposed appropriation and moves to approve. Councilman Philip
Pessina seconds the motion.
The Chair calls on Councilman Vincent Loffredo.
Councilman Loffredo states that the Russel Library budget is not similar. The Board of Education is given a
lump sum. The Russel Library is treated like any other City department, submitting a line item budget.
The Chair asks if there is any further discussion. There being no further discussion, the Chair calls a roll call
vote.
Councilman Mangiafico
Councilman D. Ford
Councilman E Ford
Councilman McKeon

Aye
Aye
Aye
Aye
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Councilman Nocera
Councilman Faulkner
Councilwoman Blackwell
Councilwoman Salafia
Councilman Pessina
Councilman Gennaro
Councilman Loffredo
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Aye
Aye
Aye
Aye
Aye
Aye
Nay

Councilwoman Carta is absent for this roll call vote,
The motion is approved by a vote of 10-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Mangiafico, McKeon, Nocera, and Salafia; NAY: Councilman Loffredo; ABSENT:
Councilwoman Carta.) The matter is approved
B. Central Communications: $5,558.60 – Acct. No. 1000-18700-51980-0000-00000-0000-000; paid
holiday - to cover additional holiday added by Federal Government in June
APPROVED
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Councilman Eugene Nocera reads the proposed appropriation and moves to approve. Councilman Philip
Pessina seconds the motion.
The Chair calls on Councilman Eugene Nocera.
Councilman Nocera explains that, at the last Central Communications meeting, this item was unanimously
approved. It was explained at Finance & Government Operations Commission by Director Wayne Bartolotta
and was unanimously approved at that time.
The Chair calls on Councilman Vincent Loffredo.
Councilman Loffredo states that this is a City Department affected by changes made by the Federal
government, that change occurring at the beginning the budget process for FY 21-22. He is concerned that
they are doing this for anticipated holiday pay. He asks if this is the appropriate time to do such an appropriation
as opposed to waiting until sometime later in the year, which is the general practice. He asks that the Chair
address this, adding that next month it will need to be done for the entire City workforce as everyone will be
impacted by this addition of a Federal holiday.
The Chair replies that he believes that this appropriation is retroactive, to address this past June 2021 for a
department that is required, even on holidays, to work. Dispatch is required to work and have shifts on holidays.
He believes that is the purpose of this appropriation.
Councilman Loffredo asks if the current budget anticipates this expenditure for all other department for FY22.
The Chair replies that the next budget does.
The Chair asks if there is any further discussion. There being no further discussion, the Chair calls for a voice
vote.
The motion is approved by a vote of 11-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon, Nocera, and Salafia; ABSENT: Councilwoman
Carta.) The matter is approved
Central Communications: $9,217 – Acct. No. 1000-18700-51355-0000-00000-0000-000;
replacement overtime - to cover budget projection shortfall
APPROVED
C.
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Councilman Eugene Nocera reads the proposed appropriation and moves to approve. Councilman Grady
Faulkner, Jr. seconds the motion.
The Chair calls on Councilman Eugene Nocera.
Councilman Nocera explains that, at the last Central Communications meeting, this item was unanimously
approved a couple of weeks ago and at Finance & Government Operations Commission last month. Director
Wayne Bartolotta explained the appropriation.
The Chair asks if there is any further discussion. There being no further discussion, the Chair calls for a voice
vote.
The motion is approved by a vote of 11-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon, Nocera, and Salafia; ABSENT: Councilwoman
Carta.) The matter is approved
Councilman Nocera states that he sees that Central Communications Director Wayne Bartolotta was looking to
speak, but we did not see him. The Chair asks that Director Bartolotta address the Council.
Director Bartolotta states that the money is for last year, including overtime.

D. Office of General Counsel: $20,000; Acct. No. 1000-05000-55480-0170; to cover costs of drug testing
and psychological testing with 2021 July Spec. Sess. Public Act 20-1
APPROVED

Councilman Anthony Gennaro Sr. reads the proposed appropriation and moves to approve. Councilman Philip
Pessina seconds the motion.
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The Chair asks if there is any further discussion. There being no further discussion, the Chair calls for a voice
vote.
The motion is approved by a vote of 11-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon, Nocera, and Salafia; ABSENT: Councilwoman
Carta.) The matter is approved

10. Department, Committee, Commission Reports and Grant Confirmation Approval
Councilman Grady Faulkner reads the items and moves to approve. Councilman Philip Pessina seconds the
motion.
The Chair calls on Councilman Vincent Loffredo.
Councilman Loffredo ask, for Item G, donations to offset the cost of a drone, do we have any estimate or
projection of the amount they are looking to raise. He notes that they are using the asserts forfeiture, adding a
line to that item to offset the costs.
Councilman Darnell Ford, states that, as Chair of Public Safety Commission, he can speak to this matter as it
was recently discussed at their meeting he explains the Police Captain Lozefski is looking at the equipment and
what should be utilized. Costs can range from $10K to $30K, so no appropriation – a specific amount – is being
looked at until they know what equipment they are looking to acquire. Once that is determined, he is expected
to share that information with the Public Safety Commission. In short, these are the known parameters for this
possible drone purchase.
Councilman Loffredo asks if that purchase – some $10K to $30K – is a new line. He asks if it will come back
to the full Council from the Public Safety Commission for adjustments.
Councilman Darnell Ford replies, “Yes, it would.”
Councilman Grady Faulkner notes that he has a similar question, He adds that it looks like this is simply setting
up the account for possible donations.
Councilman Darnell Ford states that, based on conversation with Police Captain Lozefski, they will be looking
to work within the amount of the donations.
The Chair asks if there is any further discussion. There being no further discussion, the Chair calls for a voice
vote.
The motion is approved by a vote of 11-1 with one member absent (AYE: Councilmembers Blackwell, Faulkner,
D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico, McKeon, Nocera, and Salafia; ABSENT: Councilwoman
Carta.) The matter is approved.
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APPROVED
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B. Monthly Reports -- Finance Department: Transfer Report to July 22, 2021
APPROVED
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C. Grant: Board of Education -- Acct. No. 2450-33000-52183-x-x - Cafeteria/Food Services: $144,174.66
APPROVED
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Grant: Board of Education – Acct. No. 2450-33000-43480-x-x; miscellaneous grants:
($179,405.95)
APPROVED
D.
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E. Grant: Mayor’s Office/ Superintendent of Schools – Acct. No. 3730-33000-59200-0000-03740-2022000; supplemental funding for School Readiness (July 2021- August 2021): $294,162
APPROVED
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F. Grant: Mayor’s Office/ Superintendent of Schools – Acct. No. 3730-33000-59200-0000-03740-2021000; Board of Education Priority district enrollment stipend for School Readiness; $6,960
APPROVED
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G. Grant: Police Department – Acct. No. 3490-18000-57030-0180-03536-0000-000; adding a line to
Asset Forfeiture for donations to offset the cost of a drone: $-0APPROVED
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Report to the Common Council: Mayor Florsheim
The Chair states that he will be brief on these matters.

A. Arrigoni Bridge Project
The project continues. He was on the bridge the other day with the Department of Transportation (DOT)
and the Co-Chairs of the legislature, who have been touring projects around the State. They were there to
look at the St. John Square changes and the bridge itself. It as an interesting afternoon since these
legislators were from Fairfield County and New Haven County. They had the opportunity to see this project
that they were not familiar with. Along with State Senator Chafee and State Senator Lesser, as well as
Economic & Community Development Director Joseph Samolis, they were able to hear the history, from
the inception of the project, engaging with DOT to be sure that concerns that we initially expressed have
been addressed. The bridge has had some minor challenges compared to other projects, but they were of
such nature that the project continued to move on schedule. The bridge will open in September to full lanes
of traffic and project complete scheduled or February 2022. There were two (2) safety concerns raised by
Councilman McKeon at the last meeting. The first was the right turn at St. John Square with cars going
beyond the stop line, creating a dangerous situation for pedestrians. This was raised with DOT. They noted
that the stop line at the new intersection is significantly farther back than the previous one. Cars used to go
up father to get to the stop line. They are supposed to stop father back, which is a pedestrian improvement.
It seems that there is still some adjustment to be made. There was a suggestion made last month to post
a “no turn on red” at this corner. DOT was lukewarm to that since, allowing the right turn on red at that
intersection is more efficient for traffic flow. The Chair asked them to look at signage and design elements
such as a “stop here on red” sign in the crosswalk to make it safer for pedestrians. They agreed to look at
that and the Chair will get an update at the next bridge Committee meeting. On Rapallo, the left turn issue,
they did acknowledge the issue. They did not come up with any design or engineering ideas to help people
stop taking that now illegal turn from Main Street onto Rapallo. It was suggested that it is something that
can be worked on by local enforcement Traffic Divisions, It is a Catch 22 problem: the Traffic Division is
stretched thin because of the bridge project and other road projects. They have to hire out to other
departments because of the number of jobs. It is a question of resources. It is something that, if there is a
way to make the neighborhood aware. People making these illegal turns are people coming back
downtown. In talking with DOT, at the City Hall parking lot, it has been one way for four or five years and
he still sees pole going in the wrong direction. Unfortunately, it is a difficult thing. He will get an update at
the next meeting. Again, this may be something that needs Tobe addressed at the local level. Concerns
have been raised and they will look at them. Hopefully, there will be something soon.
The Chair calls on Councilman Edward McKeon to be followed by Councilwoman Linda Salafia.
Councilman McKeon thanks the Chair for the update. He wished that he had been invited to that meeting
to describe the problem, which he believes may have been misstated. People not stopping at the light has
nothing to do with where the line is; rather, is actually stopping at the stop light. They should be aware. He
is disturbed to hear that the Police Department is stretched thin by private contracting and ignoring traffic
enforcement that is not something that speaks well as to how forces are deployed. On a positive note, the
lines have been painted on Spring Street for converting it into a one-way street, which he believes will
happen before school starts. As for the intersection, he believes that the State has cameras and he would
love to see . . . this is the State’s MO: they come in; they propose a job; they say they will fix it and them
they say it’s a local enforcement issue. It’s part of the baloney that we get all the time form DOT, no
disrespect to the Chair. It is not the promise that they made and we need to hold them to their promise.
The Chair apologizes that the request wasn’t made and he will made sure that it is made. He doesn’t want
to cast blame on the Police Department; it is a question of allocation of resources. He does agree with
Councilman McKeon’s comment that we need to prioritize. He knows from feedback that he gets, he sees
that there is a lot of work – some private, some public – but we will get back to the traffic division and get
that addressed. He thanks Councilman McKeon for mentioning the Spring Street changes that is slated to
become a one-way street on August 9th with notification sent out to the neighborhood about a week ago.
He adds that the neighborhood has been engaged. The change is by request of that neighborhood. They
identified a couple of other issues. There is a large number of illegal cars – 40 legal parking spaces and at
some point there were 57 cars parked in 40 legal spots. It is a safety issue and needs to be corrected. They
are also looking at utilizing State owned land to create off-street parking to make up for that. It is moving
forward.
B. 21st Century Bond, Including Update on Expenditures
The Chair explains that here are no new expenditures over the past month. The Economic Development
Commission did hear some information on the new proposed tenant for the former Canoe Club, which will
be the next major driver expenditure coming from the bond. They are still working on the details. He will not
belabor it, but they are excited about the new tenant. They are waiting for the Economic Development
Committee to weigh in, adding that there will be plenty of occasion to discuss that at future Council
meetings.
The Chair calls on Councilwoman Linda Salafia
Councilwoman Salafia asks to go back to the bridge project. She has been driving over the bridge every
day for the past week or so. Coming from Portland, when you stop at the light by Rapallo Avenue, there is
a big sign that says “No Turn on Red,” but another sign that says “No Left Turn,” adding it’s smaller and
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green or blue in color, saying “No Turn.” She has seen several U-Turns at that corner, so it does not seem
to be clearly marked, now that she has noticed it.
The Chair adds that DOT had said that there was a delay in getting the sign up so that is also something
that we can work on, more visible signage.
Councilwoman Salafia asks if that is the final sign that they are expected to do. It is not appropriate.
The Chair replies that is not the thrust of his question, only that it was inadequate. To Councilman McKeon’s
point, it is more of a local enforcement issue, but it sounds like something that we can do to find a mutual
way to make it work better.
The Chair calls on Councilman Darnell Ford.
Councilman Darnell Ford states that, relative to the traffic and safety at St. John’s Square, this was an
agenda item on the last Public Safety Commission meeting. His was discussed with Chief Timbro. He was
made aware that it is a local law enforcement issue to supply additional signage have more officers in that
area to create a safer pedestrian area for crossing, and to follow-up with the Traffic Division to see how
they can improve, They were also to speak with DOT to see what additional signage they might provide for
this area. This will be a regular agenda item on the Public Safety Commission agenda until this item is
resolved.
12.

Report to Common Council: Department Updates
A. Minority Owned Small Business Initiative Update: Thomas Marano, Economic Development
Specialist - City of Middletown Economic & Community Development Department; Jeff
Pugliese, Vice-President - Middlesex Chamber of Commerce; and Councilwoman Jeanette
Blackwell
Councilwoman Jeanette Blackwell states that she is excited to present this item. She believes that Mr.
Pugliese (Vice-President, Middlesex Chamber of Commerce) and Mr. Marano (Economic will speak to this
item. The impetus for a minority owned business initiative began because she was interested in combatting
Covid in the black and brown community. It was also important to mitigate vaccine hesitancy. She thought
to reach out to Tom Marano and to Jeff Pugliese. The idea is for them to present to minority owned
businesses, with he thought of partnering with minority owned business owners to have them connect with
other patrons to address vaccine hesitancy. The initial goal soon became the collective goal and visions.
It evolved from battling Covid 19 to how may we support minority owned businesses in this City, making
them aware of the available resources to support them. In addition, the focus is on helping them collaborate
and network. They held their first stakeholder meeting. She would be remiss if she did not say that
Councilman Edward Ford, Jr. reached out to Mr. Pugliese, the Vice-President of the Chamber several
months before. He too as interested if such support existed. She notes that the Mayor is on board and
believes that Council will also be on board to support minority owned businesses in the City. She asks Mr.
Pugliese and Mr. Marano to speak. She adds that she is excited and that the process is fluid.
Councilman Grady Faulkner asks if there is a motion.
Councilwoman Blackwell clarifies that this is a report, not a resolution.
Councilman Vincent Loffredo calls for a point of order. He states that he has raised this previously: that
they had to amend so there is a 12A.
Councilman Eugene Nocera notes that this was added as Item 12A.
Councilman Loffredo asks if something needs to be done to recognize that item, when we amended the
agenda, and Councilwoman Blackwell is under Item 12A. Is everything in order? So does the Council need
to do anything?
Councilman Nocera replies that Councilman Loffredo made his point. Yes, this report is agenda Item 12A
absent any objection.
Councilman Loffredo replies that this is Item 12A and Kevin Elak (Health Department report) is Item 12B.
Councilman Philip Pessina calls a point of order. He states that this is such an important topic, he proposes
there be an update at all future meetings regarding the minority business procedure that Councilwoman
Blackwell and Councilman Edward Ford have put forward. The public needs to know that we are drilling
down for equity, especially among minority business owners.
Councilman Nocera replies that they can discuss at the caucuses if they wants monthly or quarterly reports.
Councilwoman Blackwell thanks the Chair for his support as well as the support of the Majority Leader and
Minority Leader. She is anxious to hear from Mr. Pugliese and Mr. Marano.
Jeff Pugliese, Vice-President, Middlesex Country Chamber of Commerce: He thanks Councilwoman
Blackwell and Councilman Edward Ford for reaching out to him and Thomas Marano for a list of minority
owned businesses in the City. They made good progress and will provide an update. Before getting into
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sources and strategies, he wants to describe the initial goals and objectives of this project. Everyone has
learned a lot of lessons from the pandemic. From the Chamber perspective, they have had to reinvent
themselves almost overnight into a full-time business response center, dealing with everything to navigate
everything form the world of Covid relief funds to developing a regional effort, helping businesses transition
from Covid mitigation to Covid recovery. It has been quite a stretch since March 2020. One thing that they
did discover is that not all businesses in Middletown knew about the opportunities available to them from
vaccine clinics to loans and grants to much more. They want to change that as they move forward. They
have a strong business community in the community. There is a very strong minority owned business
community and the Chamber wants to work with them to make sure that every business person and resident
has access to the support systems that are there to help. When they were approached by Councilmembers
about the existence of this list, they had to be honest as, quite frankly, while they had some data to build
on, they did not have a comprehensive list, and it had to be built. The Chamber has a strong record with
the minority business community in Middletown. The Side Street to Main Street business development
program has been in operation for over 20 years with the sole purpose of supporting minority businesses.
The Middlesex branch of the NAACP has its own business award, presented annually. It is named after
long-time Chamber President, Larry McHugh. They started on the list, reaching out to the Connecticut Data
Collaborative to help organize raw data on Middletown from the Secretary of State’s Office. While the
information is useful, it is limited in scope. The question on the business filing form – Are you a minority
owned business – is an optional question. That data has been helpful, although limited. They have also
mined the Chamber database. They have the Side Street to Main Street program; they have an alumni list
that goes back over 20 years. Many businesses have done, and continue to do grate work. They are now
engaging the in the “boots on the ground” strategy,, which means literally going around town from Main
Street to South Main Street, to Newfield Street, to the industrial park area to identify minority owned
businesses that have not been captured through other efforts and methods. The final analysis is that this is
a living, breathing document, which will grow over time. They will come back to the Council. They are off
to a good start., They want to sure to issue this list to share information about resources available on the
public health side and business side, to increase networking opportunities, to increase awareness about
Chamber events and activities, which we believe can be very helpful moving forward. In addition, with the
amazing increase in entrepreneurship, we want to raise awareness of the MEWS Plus, which supports
business development in the City.
Mr. Pugliese states that he is fortunate to be working with the City’s Economic Development Specialist Tom
Marano, who is extremely skilled with the research side. He yields the floor to Mr. Marano.
Thomas Marano, Economic Development Specialist, Office of Economic & Community
Development, City of Middletown: He initially thought that the State would have this information on file,
but, in the absence if that data, they mined the information themselves. He looks up the certified minority
business enterprises. He worked with Faith Jackson, the City’s doctor of Equal Opportunity & Diversity
Management, and obtained the NAACP list. Currently, they have about 350 businesses, but they need to
drill down further to determine how many are still active and how many are truly minority owned. He has
looked at the list and they may have minority partners, so they are twists and turns in the data. He did a
search of the Connecticut Secretary of State’s list, which produced 1,987 active businesses. There are
certainly a lot more. One thing that he did in 2014, annually, he reviewed the small business trade
registrations in the Town Clerk’s Office. Using the gross list, he believes that since 2012, they are north of
700 home-based businesses. This is any business that has the same address for home and business. They
realize that not all of those are active. There is a total business base in Middletown of 2,200 to 2,300. The
list is north of 3,000 currently. They need to do the on the ground work, knocking on doors and talking to
people as not every business registers. They are doing this work to carry this forward to determine how to
support these businesses and create opportunities. Farther down the road, we need to determine how to
get these businesses to go into the schools – the middle school and high school – to mentor and teach
young students that they, too, can be business owners. From this small start centered on Covid, this can
be a much broader exercise. He continues, explaining that he is part of group that meets monthly, despite
Covid. He knows of no other City doing this. This is a unique effort. The City has a great partner in the
Chamber. The list will be dynamic with constant changes. Together, he and Jeff Pugliese will do the
research, adding that the committee crated by Councilwoman Blackwell has to lead the work. Businesses
need to tell them what they need so they can deliver.

The Chair asks if there are any questions. He calls on Councilman Edward Ford., Jr.
Councilman Edward Ford thanks the speakers and Councilwoman Blackwell for putting together this
coalition. He recounts their early conversations and compliments the work done to date. Once identified,
he asks if there is a mechanism how people can gain membership on the committee.
Economic Development Specialist Tom Marano replies that it takes a representative committee, which
Councilwoman Blackwell has created. The minority community in Middletown is diverse: black, brown,
indigenous, Asian, Southeast Asian, Hispanic – the committee needs representative from all groups, which
is something that the committee has discussed. Inviting people to a meeting -- virtually, hybrid, or in-person
-- and drilling down on what they need. He adds that he teaches Economic Development. It’s not who you
know, but who knows you. This means reaching into these communities to see who known whom and find
business owners who are not connected to the broader community. They survive because they have a
business base, but they are operating on their own. They need to come out, especially home-based
businesses.
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Chamber Vice-President Jeff Pugliese replies that, from a Chamber perspective, the answer is all of the
above. It ranges from data collection to create the comprehensive list. There is also outreach, and they are
fortunate to have a strong database to organize and maintain lists. They have an excellent communicator
system, making emails important. They also reach out through SoCal media. The short answer is all of the
above.
Councilwoman Blackwell states that she appreciates Councilman Ford’s question. They were not able to
participate in the stakeholders’ meeting so they asked the question, talking about how to reach minority
owned small businesses. They will need to canvas -- knock on doors – as they continue to engage the
community. There is more to come. They had a very robust conversation at the stakeholder meeting and
have laid out next steps. They want to come back to the Council in a couple of months as they are now in
the infancy stages. She thanks everyone for allowing them to present. She thanks Mr. Marano and Mr.
Pugliese for being wonderful partners and looks forward to future collaboration.
The Chair acknowledges the initiative and looks forward to hearing more.
B. Covid-19 & Vaccination Update: Health Department, Acting Director Kevin Elak
Acting Health Director Kevin Elak recounts that everything has changed in a week. He applauds
Councilwoman Blackwell, Chamber Vice-President Jeff Pugliese, and City Economic Development
Specialist Tom Marano for their initiative. He looks forward to working with them, adding that the information
they are compiling is valuable for public health, not only for vaccination, but for disparities in health. The big
news is the uptick in cases. The hot spots started down south a few weeks ago and is creeping north. Cases
have doubled over the past week just when we thought that we would have a summer break. We have made
great strides since the beginning of the year. The bumps in the road were expected. The delta variant will
hopefully be a brief bump in the road. It is already subsiding in Europe and in the South, hopefully following
that same pattern here, He notes that 82% of the new reported cases are the delta variant. In Connecticut it
is 73% of the sequenced cases. It is an estimate since variant cannot be sequenced quickly. Cases in
Middletown over the past month, the biggest shift is in the 20-39 age group compared to overall cases in the
beginning of the pandemic. In terms of vaccinations, 69% of Middletown residents have initiated
vaccinations. The total for fully vaccinated is about 54%. Breaking it down into race and ethnicity, the highest
percentage is in 54% in non-Hispanic, Asian, Islander races. Then the non-Hispanic white is about 59%.
The lowest numbers, despite the work with the Ministerial Health Fellowship, the non-Hispanic/ Black is
about 46%. There is much more work to do. They have been working since February with AM Zion Church
to address the disparity and provide easy access. These numbers are much higher than the State aver of
38% for Black. By age. Fully vaccinated percentages go up with increased age: over 65 is 97%; 45-64 – is
about 75%; 16-44 age is about 63%; and the 12-15 is about 1/3. They are now started to target clinics for
students. They will be holding a clinic at the High School, offering all 3 vaccines to anyone, but Pfizer for 12
and up. He reminds people that, if students are to be vaccinated, by Thursday, they will be fully vaccinated
by the start of school.
The Chair calls on Councilman Grady Falkner.
Councilman Faulkner appreciates the report and notes that it is a great model. In terms of youth He asks if
they are experiencing a priority on college bound since they are required to be vaccinated.
Acting Director Elak relies that he has seen a slight increase in the college age group, who know they need
to be fully vaccinated for school. They are also seeing more 12+ students.
The Chair calls on Councilman Edward McKeon.
Councilman McKeon notes that the trends in the south are a great concern. Here in Middletown. He knows
of 10 people who have experienced break-through cases in the past few days. He knows them personally
so he suspects that there are a lot more. He worries that Middletown is going in the wrong direction. While
he does not want to panic people, he also wants people to beware. He has read that in parts of the country,
Arkansas in the South, they are running out of pediatric hospital beds, which is a huge concern. He knows
that, if you are vaccinated, the risk of being very sick is tiny; however, these people are vectors, who can
transmit the disease. We have a large population of under 12 years, who are not vaccinated, he is concerned
that we need to put the brakes on this. He is concerned that, if we don’t work quickly, we will have a concern.
Acting Director Elak replies that it is an important point. He, too, has seen quite a few break through cases
in people, whom he knows by name It is concerning. He thinks that what people need to understand is that
the vaccine in not effective; rather, it is important to get vaccinated. The vaccine was developed to prevent
people from being hospitalized and dying. It was never touted as a bubble giving full immunity. He does not
want people to be distracted. Most of the breakthrough cases are mild symptoms and few hospitalizations.
Councilman McKeon states that the number is 1/18 of a 1,000th.
Acting Director Elak states that it is miniscule, adding it is not too late to be vaccinated. It is important for
people to understand, if they have been hesitant. Things have changed rapidly over the past few days.
Everything is fluid; the virus changes and we have to move with it, keep up with it. This is why we are asking
people to wear masks again. He urges anyone going into a public space to wear a mask again. The delta
variant is highly transmissible. He not saying this to scare people; rather, he is concerned. There is still a
good part of the population that is not vaccinated.
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Councilman McKeon states that this is the most important thing we are talking about tonight. He notes that
the Mayor acted swiftly closing City Hall today. He is an advocate of mandates for a long time. He notes
that Google, Facebook, Netflix, Walmart, Disney, Blackrock, Morgan Stanley, Saks Fifth Avenue,
Washington Post, Ascension Health all have vaccine mandates. He states that, as stewards of the City, as
examples of the City, why we don’t institute a mask (sic) mandate for all of our City employees and all of our
vendors and contractors. It is beyond him why, at this point, we have a way to get a good number of people
vaccinated and why they are not. Someone needs to explain to him why we don’t say, “If you don’t get
vaccinated, you don’t come into work.”
Acting Director Elak states that this was discussed today; however, he defers to the Mayor to answer that
questions.
The Mayor states that he issued a policy today that requires all City employees to be vaccinated or take a
weekly Covid test and report that test to the Health Department., that is a step, the first municipality in the
State to require this. He adds that New York City did so, noting that it is being challenged. There may or may
not be challenges in Middletown. The reasoning is to respond to the circumstances that we have. A month
ago, there was very little community transmission. The urgency was not there. We have been taking a wait
and see approach as to whether or not the State would require its employees to be vaccinated or tested
weekly or provide a framework for municipalities to implement. That has not materialized. There may be
State cation. He heard the Governor state today that he would leave it up to municipalities and private
businesses to make that determination. The problem up to this point, in many areas when left to the
municipality for masks or capacity limits, there is a framework in place. We created that today and will
implement this week. We have been talking about this population in Connecticut, we have hit glass ceiling
that needs to be broken as to people who will take the vaccine because they want to get it. There have been
mixed results with lotteries and cash prizes. This has been tried at City clinics. They don’t hurt, but they are
not game changers. People will get vaccinated if they are given $100 cash. Forty percent will take the
vaccine, if required. That’s instructive. He also say that we require school children to be vaccinated for
school. We consider that to be good for public health, but don’t require adults to be vaccinated to go to the
workplace to protect school aged children. It seems like a public health contradictions. He hopes for
cooperation with this policy on the City level. The vast majority of City employees are vaccinated, adding
that the list will not be public, but will give some information. Making an educated guess, he believes that
Middletown is the leader in the State. He hopes that they can work with local businesses to try to get the
work spread, adding that Acting Director Elak has spoken with Chamber President Larry McHugh. The
Chamber does a great job getting people to get on board. He hopes to have this conversation. We need to
take bold steps. As much as the data from Europe, there is a sharp parabolic curve: it spiked and is dropping.
We can hope for that. It is not enough to say it will go up and then come down. We want to prevent it from
going up. This is the priority.
Councilman McKeon states that a good friend of his is a doctor at St. Francis Hospital he has held hands
with people dying of Covid. He stayed away from his family for months to not bring the disease home to
them. He is brilliant. He wants people to understand that, if you don’t get a vaccine, think of the community.
We have a large population under get 12 that cannot be vaccinated .they is an RO of 2.5 which means that,
for every person who got it infected 2.5 people. The fatality rate 0.6% or 1/140; in 2 weeks, infected 2.5
people; 4 weeks -- 6 people; 3 months – 244 people. This means that you may have bene culpable in the
death of 1 or 2 people, if you did not get the vaccine. The delta variant is 1,000 more contagious. If you get
sick now, in 90 days you will have infected 3,800 people of whim 25 will die. That’s 25 people who die
because you didn’t get a vaccination. It affected your liberty; government is putting chips in it; it’s the mark
of the devil; whatever crazy notion that you hear or believe, whatever conspiracy theory you believe. We
have shown patience and kindness, but we have a community that we are obliged to protect. His patience
is wearing thin for people, who will not get vaccinated. He wants the community to understand that there
are lives on your shoulders. It not about you, but the community. He thanks the Mayor for these new
regulations in place. He supports a mandate. We are heading in the right direction and he hopes that we will
see the spike come down.
The Chair calls on Councilman Eugene Nocera
Councilman Nocera states that he supports Councilman McKeon. His earlier comment; this is probably the
most important thing we talk about tonight. The ability to run our government effectively. Bold steps are
warranted. He agrees with the Mayor. While we struggle with increasing the percentage of vaccinated adults,
he has no scientific evidence, the breakthrough cases in fully vaccinated people is because we have moved
away from wearing a mask and hand washing as required. He believes that the delta variant is real and
spread quickly he supports the concept of a mask mandate in the community. He urges people to remember
the precautions that we can take. Little children are still wearing masks and hope that adults take this
seriously. It bothers him that some do not.
The Chair calls on Councilwoman Linda Salafia.
Councilwoman Salafia states that, because of the break through cases and with City Hall being closed and
with these cases being in fully vaccinated employees, are we doing any contact tracing to reach out to
people. Has that stopped? Are we doing that with the City Hall employees who have tested positive to try
to slow the spread that way.
Acting Director Elak replies that are still doing contact tracing. They have one person dedicated to that task
on a part-time basis. He notes that contact tracing has been done with the individual who tested positive at
City Hall.
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The Chair states that, despite contact tracing we didn’t want to fall behind on that and find the virus outpace
how quickly we could contact people. It appeared that might happen so we decided not to have people in
the pace where they are at risk of exposure or not knowing of people had been exposed. The goal is to
allow contact tracing to do what it is meant to do and to have everyone back up and running next week.,
Acting Director Elak adds that the virus is moving faster than the CDC guidance. The guidance states that,
if fully vaccinated, you don’t; need to fully quarantine. We changed dissection, knowing that isn’t working.
Now in the policy, even if you are fully vaccinated, if you are in contact with someone who contracts the
virus, you will need to quarantine or a certain period of time.
The Chair notes that he put out something about the mask mandate. He is not excited to wear a mask but it
is something that we need to do to get to the end of this. He got an angry email form someone, who said
that he doesn’t speak for everyone. The person write that they are excited to wear a mask, and continue to
wear a mask. It continued that he should not characterize it as not exciting. He thought it was interesting.
Exciting is not an emotion that he would use, but there are folks, who call it excitement or doing their civic
duty. This is why we lead the State and country with vaccinations.
13.

Payment of all City bills when properly approved
Councilman Darnell Ford moves to pay all City bills when properly approved. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.

14.

Resolutions, Ordinances, etc.

A. Approving that, in accordance with Section 23-22 of the Middletown Code of Ordinances, the 39
acres of open space off of South Plumb Road be named the “Bysiewicz Family Farm Open
Space” and is hereby approved and accepted.
APPROVED
RESOLUTION 97-21; K: review/ resolution/ LU naming Bysiewicz open space RES 97-21 – 3 Aug 2021
WHEREAS, On July 6, 2021 The Common Council of the City of Middletown authorized the purchase of 39
acres of open space off of South Plumb Road; and,
WHEREAS, under section 23-22 of the City of Middletown Code of Ordinances, “Naming Authority”, the
Common Council shall be the naming authority for all City properties; and,
WHEREAS, as part of the Purchase and Sale Agreement, the sellers wish to have the name of the open
space acquisition to be known as the “Bysiewicz Family Farm Open Space”; and,
WHEREAS, pursuant to section 23-22 subsection C of the Middletown Code of Ordinance, a public hearing
on any naming shall be conducted at a regular Common Council meeting before a vote on any such naming
at a subsequent regular Common Council meeting; and,
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN:
That in accordance with Section 23-22 of the Middletown Code of Ordinances, the 39 acres of open space off
of South Plumb Road be named the “Bysiewicz Family Farm Open Space” and is hereby approved and
accepted.
Fiscal Impact: None

Councilman Anthony Mangiafico reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
The Chair calls on Councilman Grady Faulkner, Jr.
Councilman Faulkner has a question: he asks when the property was acquired.
The Chair replies that it was recent, within the last 3 or 4 months. .The Chair calls on Councilwoman
Jeannette Blackwell, asking if she knows the exact date.
Councilwoman Blackwell replies that former Planning, Conservation & Development Director Joseph
Samolis may be able to answer that question. She adds that she believe that the land was acquired in May
2021, making it a recent acquisition.
The Chair states that it appears to have been the March 2021 meeting, a little longer ago than they thought.
There being no further discussion, the Chair calls for a voice vote. The motion is approved unanimously by
a vote of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
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The Chair thanks the Bysiewicz family for the history and for having done so much for the community,
especially the Westfield section of the City.
B. Approving that, in accordance with Section 23-22 of the Middletown Code of Ordinances, the 83
acres of open space off of Route 17 be named the “Allison M. Wilson Nature Preserve” and is
hereby approved and accepted.
APPROVED
RESOLUTION No: 98-21; K: review/ resolution/LU naming Wilson open space RES 98-21 – 2 Aug 2021
WHEREAS, On July 6, 2021 The Common Council of the City of Middletown authorized the purchase of 83
acres of open space off of Route 17 near the Middletown/Durham line; and,
WHEREAS, under section 23-22 of the City of Middletown Code of Ordinances, “Naming Authority”, the
Common Council shall be the naming authority for all City properties; and,
WHEREAS, as part of the Purchase and Sale Agreement, the sellers wish to have the name of the open
space acquisition to be known as the “Allison M. Wilson Nature Preserve”; and,
WHEREAS, pursuant to section 23-22 subsection C of the Middletown Code of Ordinance, a public hearing
on any naming shall be conducted at a regular Common Council meeting before a vote on any such naming
at a subsequent regular Common Council meeting; and,
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN:
That in accordance with section 23-22 of the Middletown Code of Ordinances, the 83 acres of open space off
of Route 17 be named the “Allison M. Wilson Nature Preserve” and is hereby approved and accepted.
Fiscal Impact: None

Councilwoman Linda Salafia reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
C. Approving that the FY21-22 Sanitation Depreciation Fund be funded
APPROVED
RESOLUTION 99-21; K : review/ résolution/ PW sanitation depreciation FY21-22 RES 99-21 – 2 Aug
2021
Whereas, the 2021-2022 City of Middletown Sanitation budget includes $400,000 for the Sanitation
Depreciation Fund (CNR); and
Whereas, the Sanitation Depreciation Fund is used to make purchases of Capital Non-Recurring items such
as Dumpsters, Waste Removal Containers, Refuse Trucks and Vehicles; and
Whereas, the Sanitation Depreciation Fund budget needs to be established for the 2021-2022 fiscal year.
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN:
That the Sanitation Depreciation Fund be funded as follows:
2150-40000-53217-0000-00000-0000-000
2150-40000-53275-0000-00000-0000-000
2150-40000-58125-0000-00000-0000-000

Dumpsters & Accessories
Waste Removal Containers/Supplies
Refuse Truck & Components

$ 75,000.00
$ 50,000.00
$275,000.00

FISCAL IMPACT: The 2021-2022 Sanitation Budget includes $400,000 for these purchases.

Councilman Philip Pessina reads the resolution and moves to approve. Councilman Eugene Nocera
seconds the motion.
The Chair calls on Councilman Grady Faulkner, Jr.
Councilman Faulkner asks if this is an accounting.
Councilman Pessina replies that it is part of the Sanitation budget, noting that $400K is put aside in this
depreciation fund to be used to pay for items including dumpsters, waste removal containers, refuse trucks,
and vehicles. It was already in the budget.
There being no further discussion, the Chair calls for a voice vote. The motion is approved unanimously by
a vote of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
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D. Approving acquisition by the City of Middletown of a parcel of real property known as Country
Club Road (Map-Lot 07-0029), and authorizing and approving that the Mayor sign all documents
and/or agreements necessary to effectuate the aforementioned transfer, following review and
approval as to content and form by the Office of the General Counsel.
APPROVED
RESOLUTION NO. 100-21; K: review/ resolution/ LU McKiernan open space Country Club Rd RES 100-21
– 2 Aug 2021
WHEREAS, Jon and Francine McKiernan, owners of an 8.07 acre parcel of land known as Country Club Road
(Map-Lot 07-0029) seeks to donate the parcel as open space to the City of Middletown; and
WHEREAS, the parcel is land-locked having no frontage on a city street and abuts Smith Park; and
WHEREAS, the land is densely wooded, may contain wetland areas, and provides passive recreational
opportunities; and
WHEREAS, on February 9, 2021, the Economic Development Commission of the City of Middletown
unanimously approved the acquisition of the property as a donation; and
NOW, THEREFORE BE IT RESOLVED that the Common Council authorizes and approves the acquisition
by the City of Middletown of a parcel of real property known as Country Club Road (Map-Lot 07-0029), and
authorizes and approves the Mayor to sign all documents and/or agreements necessary to effectuate the
aforementioned transfer, following review and approval as to content and form by the Office of the General
Counsel.
FINANCIAL IMPACT:

No Impact

Councilman Vincent Loffredo reads the resolution and moves to approve. Councilman Eugene Nocera
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
E. Approving allocation of $52,500 of the $72,500 of the Public Health Block Grant (FY 21/22)
APPROVED
RESOLUTION 101-21; K: review/ resolution/HD block grant FY21-22 RES 101-21 – 2 Aug 2021
BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN: That Health Department
requests that $52,500 of the $72,500 of the Public Health Block Grant (FY 21/22) be allocated as follows:
Agencies

Amount

Communicable Disease Surveillance
Community Renewal Team Inc.(Elderly Nutrition)
Cross Street Training & Academic Center
New Horizons Battered Women’s Shelter
Middlesex County NAACP
Northern Middlesex YMCA

$18,000
$ 6,000
$ 2,000
$22,500
$ 1,000
$ 3,000

TOTAL

$52,500

BE IT FURTHER RESOLVED THAT: any agency receiving a Public Health Block grant award must comply
with the new matching fund ordinance.
Fiscal Impact:

There is no new fiscal impact; the $52,500 is budgeted for FY21/22.

Councilwoman Anthony Mangiafico reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
F. Approving that the job description of Police Department Infrastructure Engineer, Maximus
Salary Grade 17, ($40.87 - $60.48), 40 hours, UPSEU Local 6457, be hereby approved into the
Maximus Classification Plan. The adoption of this job description shall be effective upon
adoption.
APPROVED
RESOLUTION No: 102-21; K: review/ resolution/ HR PD infrastructure eng RES 102-21 –2 Aug 2021

Be it resolved by the Common Council of the City of Middletown: that the job description of Police
Department Infrastructure Engineer, Maximus Salary Grade 17, ($40.87 - $60.48), 40 hours, UPSEU Local
6457, be hereby approved into the Maximus Classification Plan. The adoption of this job description shall be
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effective upon adoption.
Fiscal Impact:

None

City of Middletown, Connecticut
Position Description
Title:

Police Department Infrastructure Engineer

Department:

Technology Services

Date:

July, 2021

Salary Grade: 17 UPSEU

Purpose of Position
The purpose of this position is to be responsible for maintaining the Police Department’s system operating
framework including all network devices, operating systems, network functionality, network and data security,
and email, and to act as project leader for all infrastructure projects. Responsible for user technical services
and technical support of hardware, software, and network services in a 24 hour a day 7 day a week operation.
Provides emergency on-line support for Police Department information systems. The position reports to the
Director of Information Systems or his/her designee. The interim report for this position will be the Chief of
Police or his/her designee.
Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.

Works at the direction of the Chief of Police or his/her designee for daily assignments and tasks.

Monitors all activities of network facilities; executes testing and analysis of all elements of the network
facilities including software, power, communications, lines and terminals.

Ensures networks are secure and resolves issues with security breaches.

Provides reports for network performance and utilization and troubleshoot problems with the
networks; and coordinates the implementation and use of all Internet, Intranet and Extranet activities.

Responsible for the configuration and operation of all networks; research on problems or errors within
the networking system and subsystems and recommend solutions for recovery or repair.

Maintains integrity of all network configuration and parameters and the backup and restoration
operations of the same.

Responsible for all network component maintenance; performance of diagnostics on a routine basis
to identify deficiencies in the network.

Recommends and makes improvements to configurations to achieve operating efficiencies.

Troubleshoots server and client systems, hardware and software troubleshooting; administration of
server technologies including, but not limited to, directory services, DHCP, DNS, web servers, database
servers, virtualization platform, SAN, switch, router, and firewall configurations and settings.

Supervises the use of the email system including all security and business continuity issues. Setup
user email policies, ensure system backup, and maintain email database consistency.

Manages the Police Department’s VOIP network and analog back up.

Troubleshoots and resolves software and hardware problems; answers support questions via phone
and e-mail; coordinates services and support by vendors; maintains service company logs. Researches
complex computer problems. Responds to emergencies.

Analyze public safety requirements and provide recommendations for system improvements.

Monitors and maintains agency network and communications center information systems including
hardware and software applications, database administration, NCIC/COLLECT terminal and system, mobile
data terminal systems (MDT’s), computer aided dispatch (CAD) systems, records management systems
(RMS), access control systems, telephone systems, camera and video recording systems, any other
computerized systems.

Manages the relationship with all IT vendors including supervision of work, negotiation of contracts
and system modifications.

Coordinates with other members of the Technology Services department to support shared
technology resources.

Assists in the selection of vendors to provide professional services.

Attends meetings as required.

May assist in the supervising of staff.

Provide 24/7 support to critical Police Department IT infrastructure,

Performs other related functions as assigned or required.
Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor’s Degree in Computer Science, Network Engineering, Computer Engineering, Cyber Security or a
closely related field with two four (24) years of experience in the administration of an email environment with
more than 200 users, designing and supporting LAN, WLAN, and WAN and their component devices such as
routers, switches, and firewalls as well as designing and supporting virtualization platforms or any combination
of education and experience that provides equivalent knowledge, skills and abilities. Certification in at least
one technology used by the City of Middletown is preferred. Cybersecurity certification highly desirable.
Requires ability to successfully pas a background check and obtain NCIC/Collect Security Clearance. Position
requires a valid Connecticut Driver’s license within 60 days of hire.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication
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Requires the ability to perform mid-level data analysis including the ability to coordinate, strategize,
systematize and correlate, using discretion in determining time, place and/or sequence of operations within
an organizational framework. Requires the ability to implement decisions based on such data, and oversee
the execution of these decisions.

Requires the ability to understand IT risk mitigation techniques and apply within context.

Requires ability to understand technology and information security frameworks issued by Local,
State, and Federal Enforcement Agencies, and the impact on product implementations/integration in the
Police Department.

Requires the ability to provide first line management. Ability to persuade, convince and train others.
Ability to advise and provide interpretation regarding the application of policies, procedures and standards to
specific situations.

Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data and
information such as requests, technical publications and bulletins, plans, reports, documentation, agendas,
policies, inventories, specifications, procedures and non-routine correspondence.

Requires the ability to communicate orally and in writing with the Department Director, all City
computer users, other department heads, public officials, consultants, vendors and colleagues.
Mathematical Ability

Requires the ability to perform addition, subtraction, multiplication and division; calculate percentages
and decimals; may require the ability to perform mathematical operations with fractions, algebra and
descriptive statistics.

Physical Requirements

Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid
adjustment on equipment, machinery and tools such as a computer and other office machines, network
servers and equipment, communications equipment, mainframe, computer systems, printers and peripherals,
mechanical tools, diagnostic instruments, and/or related materials used in performing essential functions.

Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.

Tasks involve the ability to exert light physical effort in sedentary to light work but which may involve
some lifting, carrying, pushing and pulling of objects weighing up to sixty pounds.

Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.
Environmental Adaptability

Ability to work under safe and comfortable conditions where exposure to environmental factors is
minimal and poses a very limited risk of injury.

Councilman Darnell Ford reads the resolution and moves to approve. Councilman Philip Pessina seconds
the motion.
The Chair calls on Councilman Darnell Ford.
Councilman Darnell Ford explains that this person will be doing technology at the Police Department,
including infrastructure changes that we will be seeing. There will be some financial movement as they
move towards more technology, including body cams, dash cams, and this will all need to be taken care of.
For the benefit of the public, there will be adjustments coming down the road in the next budget.
The Chair calls on Councilwoman Linda Salafia.
Councilwoman Salafia states that she was in favor of this item during the General Counsel Commission
meeting, but has had time to think about this. She has a problem with the job reporting to the City’s IT
(Information Technology) Department rather than the Police Department. She has some questions.
Currently, the IT reports to the Police Chief as he is in charge of the old system. If it is transferred to the IT
Department, we have tried to keep the Police Department separate, with a wall around them. Outside of
the Police Department – sworn officers - no one has access to their system. These are people, who have
authority to do so. She expresses concern that, by opening this up to the IT Department, it is opening the
door for legal problems. She asks what protocols are being implemented to protect ad ensure that law
enforcement, victims of crimes, this information from being shared, accidently shared or being seen by
someone outside of authorized law enforcement personnel. The new job descriptions state that they report
to the IT Director, but that dally assignments are set by the Chief of Police. She asks how someone can
work for the Chief of Police, but your boss is the IT Director. The Chief of police should be the only
supervisor of these positions because it is the Chef, who has the law enforcement background to
understand what can and cannot be shared. The IT Director does not have that law enforcement
background and has not gone through the NCIC training, at the very least. There have been problems with
the IT Department, especially the IT department releasing information that was questionable as to whether
or not it should have been released. It is also her understanding, at some point when the City switched ID
cards that lets everyone into the building -- to fobs -- there was a question about who would patrol and
access the fob. She understands that the Police Department took the City to court over this and won. Both
job descriptions state that the person has to have the ability to acquire the NCIC, but doesn’t set a time
limit. She states that she would like to modify these job descriptions, amending them to delete that the
individuals report to the IT Director. She would leave it – or add – that the positions report to the Chief of
Police or his/her designee.
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The Chair asks Councilman Darnell Ford to respond, also noting that Police Captain Lozefski in also on the
meeting.
Councilman Darnell Ford replies that he was going to ask if either Police Captain Lozefski or IT staff is
available to respond. This was discussed in the Public Safety Commission meeting about the person being
in both departments. It was their understanding that, for day to day operations, the Police Chief takes the
lead. In those areas where technology was not involved would stay within the guidelines of Police
Accountability Act. If either is available, perhaps they can clarify.
Technology Services Director Bryan Skowera thinks Councilwoman Salafia for her questions and concerns.
He will try to address all in order, as he recalls them. He believes that her primary concern is what steps
will being place to be sure the individuals, who are not certified and have no business using this NCIC
system.
Councilwoman Salafia states this or any system.
Director Skowera replies that this system has two (2) principle networks. The first is the administrative
network, which overlaps with the City of Middletown’s network. It is not entirely separate. The mechanism
for the City to have redundant phone system, a redundant network system serving the Police Department
is how we share. This means that there is already overlap in these systems many command staffers have
access to Middletownct.gov email system, The separate, isolated network, the collective NCIC network,
will still be maintained by State regulations as a separate and distinct network. Per conversations with Chief
Timbro, members of City Hall staff may be required to get NCIC training and certification. We have already
been working with Pat Farrow from the State Training Academy and Eileen Leroy from Collect to make sure
that these services will be in place. As of today, we spoke with Lt. Godwin and Central Communication
Director Wayne Bartolotta as to what specifically can and cannot be done right now to support terminals in
the absence of certifications. The fact of the matter is not much. Long term, having a 24/7 operation
supported by two (2) personas and no other department to back them up is frankly untenable for long term
support. It will end up in burn-out for individuals on call 24/7. Certified individuals across a larger department
can support them, maintains what is appropriate under State statutes and State regulations for privacy
regulations, and meets the needs of the Police Department with Chief Timbro’s buy-in. He hopes this
answers the questions.
Councilwoman Salafia asks, with two (2) people in the Police Department, how many are in the City IT
Department and how many of these individuals are going to be backing up the Police Department.
Director Skowera replies that they have not yet come up with the number. He adds that there are two (2)
levels of support that can be reached. The State draws a line. For an IT person to support these systems,
adding, if someone has to come in at 3:00 AM to replace a monitor in dispatch, who needs to access the
call system.
Councilwoman Salafia notes that is Dispatch, not Police.
Director Skowera replies that it is the same system. He continues, explaining that the Collect and CJUS
data is all one system. Previously, the IT Department was able to support them. The adoption of NexGen
by the Police Department resulted in their inability, without certification, to support the same function
terminal. If they needs to touch those terminals, they need to go through background checks and
fingerprinting as well as the security checks required to address connectivity and hardware issues. At that
point, they will still not be reviewing or interfacing with Collect data. That is not what this certification is
required for. They will not be working in that system. That is going by the State requirements and he offers
to pride these emails. He adds that it is not necessary for City IT to be in the Collect system; rather, they
need certification to address hardware and connectivity issues. For instance they support the system that
maintains Health Department records, but they do not go into that system.
Councilwoman Salafia replies that she is not going to debate him. She repeats her questions, asking how
many people are in the IT Department.
Director Skowera replies four (4) technicians and an administrative assistant.
Councilwoman Salafia replies, “Five,” adding that they have the ability to get certified.
Director Skowera replies that certification is free, no cost to the City other than worker hours to attend the
online classes. The Police Department will conduct the background checks, using the Collect system and
fingerprints. All of this information will be given to Police Lt. Godwin. He notes that Councilwoman Salafia
also had questions about the reporting structure. He notes that they are valid concerns, which is why he
sat down with the Office of General Counsel, Human Resources, the Police Department, and the unions to
discuss these concerns. .He notes that this is why there is interim reporting through the Police Chief. This
is not an unusual model, however, for IT and the City, it is. Prior to 2013-2014, before he came to the City,
there was a lot of collaboration between the Police Department and the IT Department. Things happen and
the system split. This has led to a massive amount of overspending at the Police Department building
systems for their administrative network – not the Collect network – which could have relied, by State
regulation, on City resources. They developed a completely separate exchange structure so that if you
email police officers, there is a “.com” address. While there was justification for this, some six or seven
years ago, the cost to the City with a small staff to duplicate and support every City system with the Police
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Department is untenable financially and in terms of manpower. One concern is that, day to day, those
employee should know that they are taking project requests and tasks from the Chief of Police. If we were
a private sector organization, it is not uncommon to embed staff at a specific location. They report to the
Chief Information Officer and Executive Officer, and, in this case, to the Chief of Police. Ultimately, they
collaborate with City IT for large scale initiatives so they can be managed across the City for the benefit of
all departments. For day to day, they are other officers can do the job of supporting the civilian portion,
being sure that they can access State and federal data, and for dealing with the challenges of law
enforcement with changing regulations being pushed down from the Federal government. The Chief and
he are comfortable with this reporting arrangement and he believes that the unions are as well. He
acknowledges that it is unusual and it is a good thing to questions he asks if there are any other questions.
Councilwoman Salafia asks what protections are there for information in the computers and what will be
set up to limit access to that information., She adds that she has received something accidently released.
Say the Chief of Police chooses not to release information – say a body cam – say for an incident, and the
decision is made not to release that video. The Chief of Police says do not release. She asks if Director
Skowera would have the ability to override the Chief of Police and release that information. Would he have
the ability to do that? This is where she does not see anything in place to prevent that from happening,
Director Skowera replies that he cannot say that there is something that prevents him, as a human being,
from violating State law, other than it’s a violation of State law. If he were to order the release of confidential
evidence, he is fairly sure that he would be held accountable under State law.
Councilman Nocera interjects, saying that he was there with Councilwoman Salafia at the General Counsel
Commission meeting. He was there along with Councilwoman Salafia. He notes that the Police Chief
supported what was presented. He thinks the questioning is missing the point. The point was that they
support the reorganization because it is more efficient for our IT Department to work collaboratively with
the Police, not only for service, but for the equipment, which needs to be more finely tuned. We don’t want
to have separate equipment that is costly and redundant. Clearly, it is an organizational piece. It was clearly
presented. The information will remain confidential in the Police Department. It is an issue of shared
services. Our IT Department needs to work collaboratively with the Police Department, not as two separate
entities.
The Chair asks if there is any further discussion. The Chair calls on Councilman Anthony Gennaro, Sr.
Councilman Gennaro states that he doesn’t disagree with any of the structural items for the City. He
believes that Councilwoman Salafia is trying to talk about information. As an example, he states, if you have
a hot button issue and that incident is captured on bodycam video and becomes part of an investigation, if
there is political pressure from any Mayor, to release the video, The police Chief may say, “No, don’t.” Does
the Police Chief have the final say or can that decision be overridden by the Mayor, impeding an
investigation for political reasons. He believes this is what Councilwoman Salafia is getting at. Does the
structure come from the Chief? Say that the bodycam has a homicide on it. That becomes evidence in a
preliminary investigation. He asks if there is a structure in place to prevent that from happening. They have
seen this many time over in different cases where an incident happens and they don’t want to put the video
out. Sometimes the court allow that, delaying release for a few days because of an active investigation. He
thinks that it is the question as to who has the final say and how would that work.
The Chair replies that the question of evidence would still be handled by the courts. The way it is set up,
the mayor supervises the Chief of Police, but that doesn’t mean that the Mayor can order the Chief of Police
to break the law.
Councilman Gennaro replies, “Correct,” adding that maybe something should be added to the text to
memorialize that for the Mayor or anyone else who might have that authority, even if it’s not right.
The Chair calls on Councilman Philip Pessina.
Councilman Pessina states that he thinks that Director Skowera explained it and that he understood it as,
first point, they want to look at the systems, no the data inside it, so they can operate effectively. The
scenario that Councilman Gennaro and Councilwoman Salafia are talking about, the Chief is the Chief. The
Chief law enforcement officer is the State’s Attorney. Any major investigation, the Chief answers to his
whim. The Chief cannot unilaterally release a video in an active investigation without the permission of the
State’s Attorney, because they take over the investigation, He states that Director Skowera was right: if
anybody – Mayor, IT worker, or whoever – breaches that trust and breaches that release of information,
they are going to jail. That is a State offense and, ultimately, could be a Federal offense. He sees where
Director Skowera is going, where this whole thing is going. We need to be collaborative, financially astute
instead of buying all of these systems and the mobile camera and bodycams is how it is done. There is
nothing wrong with the IT Department to facilitate and appropriate expenditure and equipment. It is not
going to happen. He would put his neck out there. He adds that Director Skowera is right: with tout the
Collect certification system, (inaudible) certification, they cannot even be in the same room to view it.
Director (Wayne) Bartolotta would support him on that. If someone in not NCIC approved, if not CJUS
approved, you cannot be in the room where there is visual information. End of discussion, adding that he
wants to move the discussion.
The Chair calls on Councilwoman Salafia
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Councilwoman Salafia states that she would like to make one more point, The Council is now in court over
the release of emails. A previous Mayor ordered the Council Clerk to release emails above and beyond her
supervisors. It is not unheard of, adding that this is her opinion.
Councilman Pessina states that they are two different things, adding that Information involving a person’s
privacy as far as record, as far as criminal activity and investigatory is entirely different than an email. He
reiterates that he wants to move this discussion, to move on.
Councilman Nocera calls the question.
There being no further discussion, the Chair calls for a roll call vote:
Councilman Mangiafico
Councilman D. Ford
Councilman E. Ford
Councilman Nocera
Councilman McKeon
Councilman Faulkner
Councilwoman Blackwell
Councilman Gennaro
Councilman Pessina
Councilwoman Salafia
Councilman Loffredo

Aye
Aye
Aye
Aye
Aye
Aye
Aye
Nay
Aye
Nay
Aye

Councilwoman Carta is absent for the roll call vote.
The motion is approved by a vote of 9 -2 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E.
Ford, Loffredo, Mangiafico, McKeon, Nocera, and Pessina; NAY: Councilmembers Gennaro and Salafia;
ABSENT: Councilwoman Carta.) The matter is approved.
G. Approving that the job description of Police Department Network Coordinator, Maximus Salary
Grade 15, ($37.03 - $54.84), 40 hours, UPSEU Local 6457, be revised and is hereby approved
into the Maximus Classification Plan. The revisions of this job description for this position shall
be effective upon adoption.
APPROVED
RESOLUTION 103-21; K: review/ resolution/ HR PD network coord RES 103-21 – 2 Aug 2021
Be it resolved by the Common Council of the City of Middletown: that the job description of Police
Department Network Coordinator, Maximus Salary Grade 15, ($37.03 - $54.84), 40 hours, UPSEU Local 6457,
be revised and is hereby approved into the Maximus Classification Plan. The revisions of this job description
for this position shall be effective upon adoption.
Fiscal Impact:

None

City of Middletown, Connecticut
Position Description
Title:

Police Department Network Coordinator

Department:

PoliceTechnology Services

Date:

AprilJuly, 2021

Salary Grade: 15
40 hours, MMPAUPSEU

Purpose of Position
The purpose of this position is to be responsible for maintaining the Police Department’s system operating
framework including all electronic network devicesdevices, operating systems, network functionality, network
and data security, and email system support, and act as project leader for all IT projects. . Responsible for
user technical services and technical support of hardware, software and network services in a 24 hour a day
7 day a week operation. Provides emergency on-line support for pPolice dDepartment information systems.
The position reports to the Director of Information Systems Chief of Police or his/her designee. The interim
report for this position will be the Chief of Police or his/her designee.
Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.






Works at the direction of the Chief of Police or his/her designee for daily assignments and tasks.
Sets up and maintains computers; installs basic and specialized software. Provisions new system users.
Monitors all activities of network facilities; executes testing and analysis of all elements of the network facilities
including software, power, communications, lines and terminals.
Ensures networks are secure and resolves issues with security breaches.
Provides reports for network performance and utilization and troubleshoot problems with the networks; and
coordinates the implementation and use of all Internet, Intranet and Extranet activities.
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Assists the Infrastructure Engineer Responsible for the with the configuration and operation of all computerized
systems; research on problems or errors within the networking system and subsystems and recommend
solutions for recovery or repair.
Maintains integrity of all network configuration and parameters and the backup and restoration operations of
the same.
Responsible for all network component maintenance; performance of diagnostics on a routine basis to identify
deficiencies in the network.
Recommends and makes improvements to configurations to achieve operating efficiencies.
Troubleshoots server and client systems, hardware and software troubleshooting; administration of server and
network technologies including, but not limited to, directory services, DHCP, DNS, web servers, database
servers, virtualization platform, SAN. Assists the Infrastructure engineer with the administration of network
hardware such as switches, routers, and firewall configurations and settings.
Supervises the use of the email system including all security and business continuity issues. Sets up user
email policies, ensure system backup, and maintain email database consistency.
Troubleshoots server and client systems, hardware and software troubleshooting; Microsoft server
administration; maintenance and installation and support of Citrix software; and firewall maintenance.
Supervises the use of the Microsoft Exchange email system including all security and business continuity
issues. Setup user email policies, insure system backup, and maintain email database consistency.
Sets up computers; installs basic and specialized software; refurbishes old computers. Helps set up and wire
new system users. Upgrades hardware; adds new hard drives, more memory, new processors, etc.
Troubleshoots and resolves software and hardware problems; answers support questions via phone and email; coordinates services and support by vendors; maintains service company logs. Researches complex
computer problems. Responds to emergencies.
Analyze public safety requirements and provide recommendations for system improvements.
Instructs users in the use of hardware and software. Provides training manuals and classes to users; writes
training manuals.
Attends meetings as required.
May assist in the supervising of staff.
Performs other related functions as assigned or required.
Will require occasional work outside of standard business hours.
Manages Coordinates the relationship with all IT vendors including supervision and scheduling of work,
negotiation of contracts and system modifications.
Monitors and maintains agency network and communications center information systems including hardware
and software applications, database administration, NCIC/COLLECT terminal and system, mobile data
terminal systems (MDT’s), computer aided dispatch (CAD) systems, records management systems (RMS),
access control systems, telephone systems, camera and video recording systems, any other computerized
systems.
Electronically catalogs and maintains database of user ID’s, passwords, workstation specifications and end
user problems.
Recommend and implement new security measures as needed. Regulate level of access to maintain the
authorized use of data, networks, and communications transitioning the system or network.
Install and configure software applications and troubleshoot various corresponding hardware related issues
including upgrade of equipment.
Performs backup on servers and maintains network systems by troubleshooting problems.
Coordinates with other members of the Technology Services department to support shared technology
resources.
Responsible for maintaining coordination with the City’s IT Department.
Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor’s Degree in Computer Science, Telecommunications Engineering, Network Engineering, Electronic
Engineering, Computer Engineering and with two (2) years of experience in the administration of an email
environment with more than 200 users as well as experience supporting and designing LAN and WAN and
their component devices such as routers, switches, and firewalls OR any combination of education and
experience that provides equivalent knowledge, skills and abilities. Experience with desktop and server
virtualization technologies preferred. Experience with multiple server operating systems preferred.
Requires ability to obtain NCIC/Collect Security Clearance. Position requires a valid Connecticut Driver’s
license within 60 days of hire.
Bachelor’s Degree in Computer Science, Telecommunications Engineering, Network Engineering, Electronic
Engineering, Computer Engineering and two (2) years experience in the installation and support of LAN and
WAN technologies and/or any combination of education and experience that provides equivalent knowledge,
skills and abilities. Certification in at least one (1) technology used by the City of Middletown (Microsoft, Cisco,
Citrix, Internet security, etc.) is required. Position requires experience in the administration of a Microsoft
Exchange email environment with more than 200 users as well as experience with various communications
routers, switches, hubs, firewalls and related protocols, network design, deployment and troubleshooting. Thin
Client or Server-Based experience using Citrix or Microsoft products required. Position requires a valid
Connecticut Driver’s license. Candidate will have to successfully pass a background check by the City of
Middletown.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication





Requires the ability to perform mid level data analysis including the ability to coordinate, strategize,
systematize and correlate, using discretion in determining time, place and/or sequence of operations within
an organizational framework. Requires the ability to implement decisions based on such data, and oversee
the execution of these decisions.
Requires the ability to provide first line management. Ability to persuade, convince and train others. Ability
to advise and provide interpretation regarding the application of policies, procedures and standards to specific
situations.
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Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data and
information such as requests, technical publications and bulletins, plans, reports, documentation, agendas,
policies, inventories, specifications, procedures and non-routine correspondence.
Requires the ability to communicate orally and in writing with the Department Director, all City computer users,
other department heads, public officials, consultants, vendors and colleagues.
Mathematical Ability



Requires the ability to perform addition, subtraction, multiplication and division; calculate percentages and
decimals; may require the ability to perform mathematical operations with fractions, algebra and descriptive
statistics.
Physical Requirements







Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid adjustment on
equipment, machinery and tools such as a computer and other office machines, network servers and
equipment, communications equipment, mainframe, computer systems, printers and peripherals, mechanical
tools, diagnostic instruments, and/or related materials used in performing essential functions.
Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid keyboard use.
Tasks involve the ability to exert light physical effort in sedentary to light work but which may involve some
lifting, carrying, pushing and pulling of objects weighing up to sixty pounds.
Requires the ability to recognize and identify similarities or differences between characteristics of colors,
shapes and sounds associated with job-related objects, materials and tasks.
Environmental Adaptability



Ability to work under safe and comfortable conditions where exposure to environmental factors is minimal and
poses a very limited risk of injury.

Councilman Darnell Ford reads the resolution and moves to approve. Councilman Philip Pessina seconds
the motion.
There being no discussion, the Chair calls for a roll call vote:
Councilman Mangiafico
Councilman D Ford
Councilman E Ford
Councilman Nocera
Councilman McKeon
Councilman Faulkner
Councilwoman Blackwell
Councilman Pessina
Councilwoman Salafia
Councilman Gennaro
Councilman Loffredo

Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Nay
Nay
Aye

Councilwoman Carta is absent for the roll call vote.
The motion is approved by a vote of 9 -2 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E.
Ford, Loffredo, Mangiafico, McKeon, Nocera, and Pessina; NAY: Councilmembers Gennaro and Salafia;
ABSENT: Councilwoman Carta.) The matter is approved.
H. Approving that the job description of Building Superintendent II – Pool, Recreation &
Community Services, Maximus Salary Grade 5, ($17.17 - $25.42), 40 hours, AFSMCE Local 466,
be included into the Maximus Classification Plan. The revisions to this job description for this
position shall be effective upon adoption.
APPROVED
RESOLUTION NO 104-21; K: review/ resolution/ HR Bldg. Supt II pool RES 104-21 – 2 Aug 2021
Be it resolved by the Common Council of the City of Middletown: that the job description of Building
Superintendent II – Pool, Recreation & Community Services, Maximus Salary Grade 5, ($17.17 - $25.42), 40
hours, AFSMCE Local 466, be included into the Maximus Classification Plan. The revisions to this job
description for this position shall be effective upon adoption.
Fiscal Impact:

None, currently funded.

City of Middletown, Connecticut
Position Description
Title:

Building Superintendent II - Pool

Department:

Recreation & Community Services

Date:

July 2021

Salary Grade 7
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______________________________________________________________________
Purpose of Position
The purpose of this position is to perform general cleaning, maintenance and security at the pool and
recreation facilities and to respond to emergencies in the pool facility. The work is performed under the
direction of the Director of Recreation & Community Services or his/her designee.

Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.

Maintains pool; tests water chemistry; adds appropriate chemicals; balances pool water; backwashes
pool filter; cleans filter tank; vacuums pool. Orders pool supplies and equipment.

Inspects pool competition equipment, diving boards and starting blocks; inspects and tests pool
safety equipment.

Cleans pool and athletic areas; sanitizes locker rooms, rest rooms, deck and bleachers; cleans the
Natatorium and facilities adjacent to the pool; cleans offices, gym, weight rooms, windows, cafeteria and halls.


Maintains buildings and equipment; changes HVAC filter in unit ventilation and air handlers.



Performs exterior landscaping functions; removes snow and ice from roof and grounds.



Sets up and breaks down equipment and facilities for special events.



Removes trash from buildings and grounds.



Inspects buildings and facilities in the case of alarms.



Assists trades people with their work; supervises summer student help.



Makes deliveries to other municipal buildings. Moves furniture. Orders and installs light bulbs.



Meets with supervisors regarding construction.



Prepares invoices, work orders, logs, etc.



Performs other related functions as assigned or required.

Minimum Training and Experience Required to Perform Essential Job Functions
High school diploma or equivalent with vocational/technical training with three years of pool/facility
maintenance experience or any combination of education and experience that provides equivalent knowledge,
skills and abilities. Pool operator requires ability to obtain a Swimming Pool Operator’s License.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication

Requires the ability to perform basic level of data analysis including the ability to review, classify,
categorize, prioritize and/or reference data, statutes and/or guidelines and/or group, rank, investigate and
diagnose. Requires discretion in determining and referencing such to established standards to recognize
interactive effects and relationships.

Requires the ability to persuade, convince, influence, train and monitor, in favor of a desired outcome.
Requires the ability to act as a lead person.

Requires the ability to utilize a variety of reference, descriptive and/or advisory data and information
such as billing invoices, purchase requests, work orders, architectural drawings, blueprints, maintenance
manuals, MSDS, procedures, guidelines and non-routine correspondence.

Requires the ability to communicate orally and in writing with the Director of Facilities, Custodial
Manager, Café Manager, principals, teachers, students, parents, custodial workers, Fire Marshall, contractors
and the public.
Mathematical Ability

Requires the ability to perform addition, subtraction, multiplication and division; and to calculate
percentages and decimals.
Physical Requirements

Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid adjustment
on equipment, machinery and tools such as a computer and other office machines, grounds maintenance and
custodial equipment, hand and power tools and/or related materials used in performing essential functions.
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Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as custodial


Tasks involve the ability to exert light physical effort in sedentary to light work, but which may involve
some lifting, carrying, pushing and pulling of objects weighing five to ten pounds.

Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.

Environmental Adaptability

Ability to work under safe and comfortable conditions where exposure to environmental factors is
minimal and poses a very limited risk of injury.

Councilwoman Janette Blackwell reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
The Chair calls on Councilman Grady Faulkner, Jr.
Councilman Faulkner states that he has a question. Usually, we have these changes through the
Labor/Management process, He asks if this is something different.
The Chair calls on Recreation Director Cathy Lechowicz to respond.
Director Lechowicz states that this is a job that already exists on the Board of Education side. This is a new
position, which was put into the budget for this year in recognition that the recreation center would-be going
online sometime. The position was funded from January on. Because the job exists on the Board of
Education side, we just needed to make some slight modifications to make it appropriate for the City side.
There being no further discussion, the Chair calls for a voice vote. The motion is approved unanimously by
a vote of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
I.

Approving that the job description of Recreation Supervisor, Maximus Salary Grade 8, ($22.59 $33.46), 40 hours, AFSMCE Local 466, be reclassified to the position of Program
Aide/Coordinator, Maximus Salary Grade 7, ($20.82- $30.79), 40 hours, AFSMCE Local 466, and
is hereby approved into the Maximus Classification Plan. The reclassification of this job
description and salary for this position shall be effective upon adoption.
APPROVED
RESOLUTION NO 105-21; K: review/ resolution/ HR REC Program Aide Coord RES 105-21 – 2 Aug
2021
Be it resolved by the Common Council of the City of Middletown: that the job description of Recreation
Supervisor, Maximus Salary Grade 8, ($22.59 - $33.46), 40 hours, AFSMCE Local 466, be reclassified to the
position of Program Aide/Coordinator, Maximus Salary Grade 7, ($20.82- $30.79), 40 hours, AFSMCE Local
466, and is hereby approved into the Maximus Classification Plan. The reclassification of this job description
and salary for this position shall be effective upon adoption.
Fiscal Impact:

None

City of Middletown, Connecticut
Position Description
Title:

Program Aide/Coordinator

Department:

Recreation and Community Services

Date:

July 2021

Grade 7

______________________________________________________________________
Purpose of Position
The purpose of this position is to provide support to department staff during social and recreational activities
and to help coordinate core recreational programs. The positon will support the departments programs by
aiding in the initial setup and clean up; to provide assistance in the facilitation of programs, and creates and
distributes marketing / promotional materials. The work is performed under the direction of the Manager of
Recreation or his/her designee.
Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.


Receives oral and written directions from supervisor.
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Assists the public with program registration. Inputs new registrants into recreational program
software. Prints, reviews and distributes program rosters.

Creates and facilitates recreational programs which support inclusion for people of all abilities and
ensures programs accessible to the public.

Assists in coordinating use of facilities for assigned programs. Sets up tables and chairs for different
event needs.

Assists with or leads certain social and recreational activities. Monitors and reports program
participate attendance.


Greets, screens, assists and directs visitors and calls, as needed.


May perform some cleaning and custodial work such as: emptying trash and recycling bins, cleaning
the floor and tables after use.


Provides assistance to visitors, staff, volunteers and seniors as needed.


Reports damage, theft or vandalism immediately to the Director. Advises the Director and supervisor
of the need to repair or order equipment for programs.


Secures building at end of shift.



Attends staff meetings and appropriate in-service sessions.



Performs other related functions as assigned or required.

Minimum Training and Experience Required to Perform Essential Job Functions
High school diploma or equivalent with one year of recreational or community related programing experience,
or any combination of education and experience that provides equivalent knowledge, skills and abilities.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication

Requires the ability to process, calculate, compute, summate, and/or tabulate data and/or
information. Includes the ability to perform subsequent action in relation to these computational operations.

Requires the ability to persuade, convince, influence, train and monitor, in favor of a desired outcome.
Requires the ability to act as a lead person.

Requires the ability to provide guidance, assistance and/or interpretation to others, such as co-workers
and the public, on how to apply policies, procedures and standards to specific situations.

Requires the ability to utilize a wide variety of reference and descriptive data and information such
as regulations, street listings, vehicle maintenance reports, operating manuals, blueprints, correspondence
and general operating manuals.

Requires the ability to communicate orally and in writing with the Director and all department
personnel, other City departments, seniors, volunteers, delivery persons, bus riders, outside groups and the
public.
Mathematical Ability

Requires the ability to perform addition, subtraction, multiplication and division; and to calculate
percentages and decimals.
Physical Requirements

Requires the ability to operate, maneuver and/or provide simple but continuous adjustment on
equipment, machinery and tools such as a bingo machine, vacuum cleaner, buffer/stripper, commercial
dishwasher, hand and power tools, mechanic’s and carpenter’s tools, sports paraphernalia, and/or materials
used in performing essential functions.

Requires the ability to coordinate eyes, hands, feet and limbs in performing movements requiring
skill and training, such as cleaning and operating equipment.

Tasks involve the ability to exert very moderate physical effort in light work, typically involving some
combination of stooping, kneeling, crouching and crawling, and lifting, carrying, pushing and pulling objects
and materials of moderate weight, twenty to fifty pounds.

Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.
Environmental Adaptability
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Ability to work under generally safe and comfortable conditions where exposure to environmental
factors may cause discomfort and poses a limited risk of injury.

Councilwoman Janette Blackwell reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
J. Approving that the job description of Custodian/Program Aide, Maximus Salary Grade 5, ($17.17
- $25.42), 40 hours, AFSMCE Local 466, be revised to the corresponding job description with no
change in salary and is hereby approved into the Maximus Classification Plan. The revisions
to this job description for this position shall be effective upon adoption.
APPROVED
RESOLUTION NO 106-21; K: REVIEW/ resolution/HR – REC program aide RES 106-21 –2 Aug
2021

Be it resolved by the Common Council of the City of Middletown: that the job description of
Custodian/Program Aide, Maximus Salary Grade 5, ($17.17 - $25.42), 40 hours, AFSMCE Local 466, be
revised to the corresponding job description with no change in salary and is hereby approved into the Maximus
Classification Plan. The revisions to this job description for this position shall be effective upon adoption.
Fiscal Impact:

None

Resolution Number: 99-18
Date: August 2, 2018

RESOLUTION

BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN that the position
of Custodian/Program Aide, Maximus Salary Grade 5 ($16.02 - $23.72), AFSCMS Local 466 is hereby
approved with corresponding job description revisions and no change in salary, is hereby approved and shall
become effective upon adoption.

Fiscal Impact:

None

Submitted by:

Councilwoman Mary Bartolotta, Chairwoman

Status: APPROVED
by Common Council, City of Middletown
at its meeting held on: AUGUST 6, 2018

K: resolution/ review/ GCC Custodian RES 99-18 – 6 August 2018
City of Middletown, Connecticut
Position Description
Title:

Custodian/Program Aide

Department:

Recreation and Community Services

Date:

August 2013
August 2018
Revised July 2021
______________________________________________________________________

Grade 5

Purpose of Position
The purpose of this position is to combine afternoon and evening maintenance and cleaning tasks with some
program staff duties including social and recreational activities with seniors, and to serve as a substitute bus
driver. The work is performed under the direction of the Manager of Senior Services.
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Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.

Receives oral and written directions from supervisor.

Cleans Senior Center rooms, hallways, restrooms, offices, kitchen and stairs.

Moves tables and chairs for different meeting needs

Assists with or leads certain social and recreational activities.

Drives the Senior Center bus on occasion as a substitute for the regular driver.

Cleans and maintains floors; sweeps, mops strips and waxes floors.

Operates vacuum cleaner on rugs, carpets, furniture and blinds.

Empties wastebaskets; maintains trash bins; takes out the trash.

Performs light maintenance and repair on equipment and furniture.

Provides assistance to visitors, staff, volunteers and seniors as needed.

Follows all applicable safety rules; keeps OSHA required records on toxic substances and storage.

Reports damage, theft or vandalism immediately to the Director. Advises Director on repair and
equipment options.

Maintains grounds as needed; shovels snow, cleans sidewalks, etc.

Secures building at end of shift.

Attends staff meetings and appropriate inservice sessions.

Performs other related functions as assigned or required.
Minimum Training and Experience Required to Perform Essential Job Functions
Hhigh school diploma or equivalent with vocational/technical training in mechanical or carpentry related areas
and six months of related experience or any combination of education and experience that provides equivalent
knowledge, skills and abilities. Position requires a Class B Commercial Driver’s License with F & P
endorsements be obtained within six (6) months of appointment date.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication

Requires the ability to process, calculate, compute, summate, and/or tabulate data and/or
information. Includes the ability to perform subsequent action in relation to these computational operations.

Requires the ability to persuade, convince, influence, train and monitor, in favor of a desired outcome.
Requires the ability to act as a lead person.

Requires the ability to utilize a wide variety of reference and descriptive data and information such
as regulations, blueprints, staff notes, Center calendars, flyers, reports, diagrams, drawings, OSHA handbook,
union contract, catalogs, bus policy and general operating manuals.

Requires the ability to communicate orally and in writing with the Director and all department
personnel, other City departments, seniors, volunteers, delivery persons, bus riders, outside groups and the
public.
Mathematical Ability

Requires the ability to perform addition, subtraction, multiplication and division; and to calculate
percentages and decimals.
Physical Requirements

Requires the ability to operate, maneuver and/or provide simple but continuous adjustment on
equipment, machinery and tools such as a bingo machine, vacuum cleaner, buffer/stripper, commercial
dishwasher, hand and power tools, mechanic’s and carpenter’s tools, sports paraphernalia, and/or materials
used in performing essential functions.

Requires the ability to coordinate eyes, hands, feet and limbs in performing movements requiring
skill and training, such as cleaning and operating equipment.

Tasks involve the ability to exert very moderate physical effort in light work, typically involving some
combination of stooping, kneeling, crouching and crawling, and lifting, carrying, pushing and pulling objects
and materials of moderate weight, twelve twenty to twenty fifty pounds.

Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.
Environmental Adaptability

Ability to work under generally safe and comfortable conditions where exposure to environmental
factors may cause discomfort and poses a limited risk of injury.

Councilwoman Janette Blackwell reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
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K. Approving that the job description of Recreation Supervisor and Outreach Specialist, Maximus
Salary Grade 8, ($22.59 - $33.46), 40 hours, AFSMCE Local 466, be reclassified to Maximus
Salary Grade 9, ($24.42 - $36.11), 40 hours, AFSMCE Local 466 with the corresponding job
description revisions and be included into the Maximus Classification Plan. The revisions to
this job description for this position and changes to salary shall be effective upon adoption.
APPROVED
RESOLUTION 107-21; K: REVIEW/ resolution/. HR REC Supv & Outreach RES 107-21 – 2 AUG
2021
Be it resolved by the Common Council of the City of Middletown: that the job description of Recreation
Supervisor and Outreach Specialist, Maximus Salary Grade 8, ($22.59 - $33.46), 40 hours, AFSMCE Local
466, be reclassified to Maximus Salary Grade 9, ($24.42 - $36.11), 40 hours, AFSMCE Local 466 with the
corresponding job description revisions and be included into the Maximus Classification Plan. The revisions
to this job description for this position and changes to salary shall be effective upon adoption.
Fiscal Impact: None, cost neutral with division realignment

Resolution Number: 148-13
Date:
RESOLUTION
WHEREAS, it is proposed to merge the Recreation Division of the Parks and Recreation department and the
Senior Services department into a new department named Recreation and Community Services Department;
and
WHEREAS, with the creation of the Recreation and Community Services Department the job description for
the Recreation Supervisor and Outreach Specialist (Local #466, salary grade 8, $18.73 - $27.73, 40 hours)
has been reviewed with recommended language changes, with no change in salary;
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF MIDDLETOWN,
that the revised job description for the Recreation Supervisor and Outreach Specialist shall become effective
upon the effective date of the merger of the departments.
Submitted by:

Councilwoman Hope P. Kasper

Reviewed and Approved by:

Personnel Review Commission
At its regular meeting of August 13, 2013.

Status: APPROVED
by Common Council, City of Middletown
at its meeting held on: SEPTEMBER 3, 2013

City of Middletown, Connecticut
Position Description
Title:

Recreation
Supervisor
Outreach Specialist

Department:

Recreation
Services

Date:

September, 2006

and

and

Community
Grade 89, Local 466

40 hours

August 2013
July 2021
______________________________________________________________________
Purpose of Position
The purpose of this position is to proportionally implement, recruit and supervise recreational programs for the
community under the guidance of Manager of Recreation. The position shall work to outreach to economically
challenged sectors and assist in the search for grant funding to provide opportunities. The work is performed
under the direction of the Manager of Recreation.

Essential Duties and Responsibilities
The following duties are normal for this position. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.

Recruits, interviews, hires and supervises employees and volunteers; provides instruction and
training; plans, coordinates, schedules, assigns and review work; allocates personnel; maintains standards
and evaluates performance.
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Monitors and enforces safety and health procedures and regulations to ensure the safety of program
instructors, staff and participants. Monitors first aid kit supplies. Administers medication to program
participants as needed.

Submits budget recommendations for programs; solicits funds from local organizations; writes and
administers grants. Prepares and submits T-shirt bid.

Schedules and monitors field trips and performances for 7-day camps. Coordinates and reviews
sports programs with outside agencies. Supervises aquatics staff at lake and pool facilities.

Develops, advertises and promotes recreational, social and cultural activities and programs; designs,
prints and distributes brochures, flyers and news releases. Assists Manger of Recreation in assessing and
meeting the recreational needs of City residents.

Works as the outreach coordinator for the division. Assists families in low economic sectors to find
alternative funding sources for participation in recreation programs.


Solicits assistance from area agencies and businesses in targeting at risk/at need populations.


Provides technical assistance to the public for issues related to online registration; provides backend
user programing for online portal and set up of online programs / registration.

Plans, Coordinates, Schedules and monitors activities in the Recreation Center. Instructs staff in
positive training techniques for all recreation outreach programs and sport leagues.


Prepares grant and alternative funding applications for department



Registers program applicants and collects and receipts fees.


Prepares statistical and narrative reports on programs, activities and staff. Prepares and reviews
employee time cards. Prints, reviews and distributes program rosters to instructors.


Maintains program records and files.


CCoordinates the use of school and community facilities with principals, custodians and Public
Works. Communicates with residents and community organizations. Prepares work orders for the Parks
Department. Helps coordinates fireworks displays with police and fire personnel.

Orders and maintains inventory of supplies and materials for programs. Transports materials,
equipment and participants as needed. Maintains inventory of fireworks.


Attends meetings, workshops and conferences.



Performs other related functions as assigned or required.

Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor’s degree in Recreation, Sports Management or Public Administration with five years of recreation
program supervisory and management experience or any combination of education and experience that
provides equivalent knowledge, skills and abilities. Proficiency in modern computer skills requiredExperience
in program management and planning software required. Position Rrequires a valid Connecticut Driver’s
License.
Physical and Mental Abilities Required to Perform Essential Job Functions
Language Ability and Interpersonal Communication

Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systematize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on such
data, and oversee the execution of these decisions.

Ability to manage and direct a group of workers, including the ability to provide counseling and
mediation. Ability to persuade, convince and train others. Ability to advise and interpret regarding the
application of policies, procedures and standards to specific situations.

Requires the ability to utilize a variety of reference, descriptive and/or advisory data and information
such as financial statements, reports, contracts, insurance certificates, brochures, purchase orders,
evaluations, program manuals, journals, procedures, guidelines and non-routine correspondence.

Requires the ability to communicate orally and in writing with the all department personnel, other City
departments, community groups, schools, program participants and parents, vendors, social workers, the
media and the public.
Mathematical Ability

Requires the ability to perform addition, subtraction, multiplication and division; and to calculate
percentages and decimals.
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Physical Requirements

Requires the ability to operate, calibrate, tune and synchronize, and perform complex rapid adjustment
on equipment, machinery and tools such as a computer and other office machines and/or related materials used
in performing essential functions.

Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.

Tasks involve the ability to exert very moderate physical effort in light work, typically involving some
combination of stooping, kneeling, crouching and crawling, and lifting, carrying, pushing and pulling objects
and materials of moderate weight, twelve to twenty pounds.

Requires the ability to recognize and identify similarities or differences between characteristics of
colors, shapes and sounds associated with job-related objects, materials and tasks.
Environmental Adaptability

Ability to work under safe and comfortable conditions where exposure to environmental factors is
minimal and poses a very limited risk of injury.

Councilwoman Janette Blackwell reads the resolution and moves to approve. Councilman Philip Pessina
seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.
15.

Mayor’s Appointments
The Chair offers the following appointment:
Mattabassett District Board:

David Bauer (R): reappoint as a regular member to balance of 3-year term to March 3, 2022
Councilman Eugene Nocera. moves to approved. Councilman Philip Pessina seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Carta, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo,
Mangiafico, McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is
approved.

16.

Meeting Adjournment
Before adjourning, the Chair states that he has a couple of things. The special meeting on Charter revision
is next week on August 12th at 6:00 PM will be fully virtual. He states that he is troubled by some comments
made tonight about City staff and their motivations and intentions. It is not the first time this has happened
at Council meetings. It is not appropriate in this setting, not the appropriate forum for discussion with City
staff. There are other forums. There are the committee and commission meetings, which are an interactive,
public process. Another is the Questions to Directors meeting, so he does take responsibility for that. For
the most efficient use of staff time and Council time, it was that discussion should be happening in advance
of these meetings ad in advance of floor debate, which should occur between elected members of the
Council, from happening. We get into long conversations with staff, which lasts well into the night. It is not
fair to the professionals, who serve the City, to be here for hours before their agenda item comes up only
to get involved in a philosophical or informational conversation when there were other forums for that to
be had. A number of months ago, he asks to reinstate Questions to Directors. There have been special
meetings and workshops, which have made that difficult. He has since spoken with Council leadership
about bringing it back next month, so it will be resolved in September. As a matter or practice, he does not
want to simply say that questions should not be asked, which is the right of this body and the public – to
have questions and debate and clarifying information, in terms of the extended informational conversations
and, if there are presentations, that need to be made in advance during a Council meeting, that is also
helpful and may be warranted. It is something he didn’t want to end the meeting without saying and, going
forward, something we need to be sure of: that information is getting relayed. He will listen to any feedback
as to how to do that effectively. There is a disconnect on how we use staff and their time at these meetings
and hewed like to see it resolved.
The Chair adds that the Council Clerk also reminds him that we have another special meeting scheduled
for August 19th. The question is whether that will be hybrid or fully remote.
Councilman Nocera states that it will depend on the situation that develops. We will talk in our respective
caucuses, noting that August 19th is some time away. We will also ask the Health Department to help in
this decisions.
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Councilman Philip Pessina moves to adjourn. Councilwoman Linda Salafia seconds the motion.
There being no discussion, the Chair calls for a voice vote. The motion is approved unanimously by a vote
of 11-0 (AYE: Councilmembers Blackwell, Faulkner, D. Ford, E. Ford, Gennaro, Loffredo, Mangiafico,
McKeon, Nocera, Pessina, and Salafia; ABSENT: Councilwoman Carta.) The matter is approved
The meeting is adjourned at 9:52 PM.

ATTEST:
LINDA S.K. REED,
COMMON COUNCIL CLERK
K: review/ Minutes/ 21 August 02 – regular meeting minutes – 02 August 2021

